LONGWOOD

UNTIVEIRISITY

SCHEDULE OF EVENTS
Longwood University Board of Visitors
Meeting/Retreat
June 13-15, 2013

Upper Brandon Conference Center
1802 Upper Brandon Road
Spring Grove, VA 23881

Thursday, June 13, 2013 4:00 p.m.

6:00 p.m.

6:45 p.m.

Friday, June 14, 2013 8:00 a.m.

10:00 a.m.

12:00 p.m.

1:00 p.m.
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Check-in: Upper Brandon Conference
Center - North Lodge

(Board of Visitors, President Reveley &
Dr. Portch)

Reception: Upper Brandon Conference
Center - North Lodge Dining Room
(Board of Visitors, President Reveley &
Dr. Portch)

Dinner: Upper Brandon Conference
Center - North Lodge Dining Room
(Board of Visitors, President Reveley &
Dr. Portch)

Breakfast: Upper Brandon Conference
Center - North Lodge Dining Room
(Board of Visitors, President Reveley &
Dr. Portch)

Board of Visitors’ Meeting
Upper Brandon Conference Center
West Lodge Conference Room

Lunch: Upper Brandon Conference
Center - North Lodge Dining Room

Resume Board of Visitors’ Meeting
Upper Brandon Conference Center
West Lodge Conference Room



Saturday, June 15, 2013

3:00 p.m.

3:15 p.m.

6:00 p.m.

6:45 p.m.

8:00 am.

9:00 a.m.

10:30 a.m.

10:45 a.m.

12:00 p.m.
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Break — if necessary

Resume Board of Visitors’ Meeting
Upper Brandon Conference Center
West Lodge Conference Room

Reception: Upper Brandon Conference
Center — North Lodge Dining Room
(Board of Visitors members, President
Reveley & Dr. Portch)

Dinner: Upper Brandon Conference
Center — North Lodge Dining Room
(Board of Visitors members, President
Reveley & Dr. Portch)

Breakfast: Upper Brandon Conference
Center — North Lodge Dining Room
(Board of Visitors members, President
Reveley & Dr. Portch)

Begin Board of Visitors’ Retreat
Upper Brandon Conference Center
West Lodge Conference Room
(Board of Visitors members, President
Reveley & Dr. Portch)

Break

Resume Board of Visitors’ Retreat
Upper Brandon Conference Center
(Board of Visitors members, President
Reveley & Dr. Portch)

Lunch: Upper Brandon Conference
Center — North Lodge Dining Room
(Board of Visitors members, President
Reveley & Dr. Portch)



AGENDA



LONGWOOD

V E R §

LONGWOOD UNIVERSITY BOARD OF VISITORS
MEETING
Friday, June 14, 2013

Upper Brandon Conference Center
West Lodge Conference Room
1802 Upper Brandon Road
Spring Grove, VA 23881

10:00 a.m.
CALL TO ORDER
RECTOR’S REPORT
PRESIDENT’S REPORT

BUSINESS
Consent Agenda - pg. 7 Item 1
A. Approval of Minutes: May 11, 2013 Board Meeting (pg. 8)
B. Approval of Revisions to Administrative Policies (pg. 11)
C. Approval of Revisions to Student Handbook (pg.24)
D. Report on Administrative Policies Approved by Cabinet (pg. 32)
E. Report on Student Housing (pg. 43)
F. Campus Construction Update (pg. 44)
G. Report on Faculty Resignations (pg. 45)
H. Report on Intercollegiate Athletics — 2012-2013 Year in Review (pg. 46)
I. Report on Fall 2013 Admissions (pg. 51)
J. Comprehensive Campaign Report (pg. 52)
K. Public Relations Report (pg. 55)
L. Update on Marketing Plan (pg. 62)

Audit — Aneicia Stimpson - pg.63

Report from Auditor of Public Accounts for FY 2012 (pg. 64) Item 2
Update on Internal Audit and Institutional Compliance Activities (pg. 65) Item 3
Administration, Finance, Facilities and Technology — Kenneth Copeland - pg.66
Approval of Internal Operating Budget for FY2013-2014 (pg.67) Item 4
Approval of Request for Funds from Auxiliary Reserve (pg. 68) Iltem 5

Presidential Reports — Kenneth Copeland (pg. 70)
Approval of Amended and Restated Memorandum of Understanding
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Between Longwood University and the Longwood University
Real Estate Foundation (pg. 71) Item 6
Update on Real Estate Foundation Activities (pg. 74) Item 7

Academic and Student Affairs — Kenneth Perkins & Tim Pierson - pg. 75
Approval of Revisions to the Faculty Policies and Procedures Manual (pg. 76) Item 8
Approval of Institutional Six-Year Plan (pg.87) Item 9
Approval of Revisions to Student Handbook (pg. 88) Item 10

Closed Session
REPORTS FROM REPRESENTATIVES
Foundation Representative — Written Report
Alumni Association Representative — Colleen Margiloff
Student Representative — Haley Vest
OLD BUSINESS

NEW BUSINESS - pg. 91
Approval of Revisions to Board of Visitors’ Bylaws (pg. 92) Item 11

Nominating Committee Report
ANNOUNCEMENTS

ADJOURNMENT

005



CONSENT AGENDA



BOARD OF VISITORS
CONSENT AGENDA

ACTION ITEM 1

Approval of Consent Agenda

ACTION REQUESTED: On behalf of the President, I move that the Board approve the
consent agenda items as presented.

RATIONALE: The Board of Visitors is being asked to approve the following items on a
consent agenda. The items include:

A. Approval of Minutes: May 11, 2013 Board Meeting

B. Approval of Revisions to Administrative Policies

C. Approval of Revisions to Student Handbook

D.Report on Administrative Policies Approved by Cabinet
E. Report on Student Housing

F. Campus Construction Update

G. Report on Faculty Resignations

H. Report on Intercollegiate Athletics —2012-2013 Year in Review
I. Report on Fall 2013 Admissions

J. Comprehensive Campaign Report

K.Public Relations Report

L. Update on Marketing Plan

See attachments
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CONSENT AGENDA
ACTION ITEM A
Approval of Minutes: May 11, 2013 Board Meeting

RATIONALE: The Board of Visitors is required to approve its minutes at the next regular
meeting of the Board.

BACKGROUND: The Board is required by law to approve the minutes of its meetings at its
next regular meeting. The minutes are included on the consent agenda.

See Attached Document
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LONGWOOD UNIVERSITY BOARD OF VISITORS
Saturday, May 11, 2013

Minutes

Call to order
The Longwood University Board of Visitors met on Saturday, May 11, 2013 in Lancaster Hall,
Room 223, on the campus of Longwood University. The meeting was called to order at 1:24 p.m.

by Mrs. Marianne Radcliff, Rector of the Board.

Members present:
The Honorable John W. Daniel, I
Dr. Edward 1. Gordon
Mr. Eric Hansen
Mrs. Rita B. Hughes
Mr. Thomas A. Johnson
Dr. Judi M. Lynch
Mrs. Jane S. Maddux
Mr. Stephen L. Mobley
Mrs. Marianne M. Radcliff
Mrs. Shelby J. Walker
Mr. Lacy Ward, Jr.

Members absent were:
Mr. Brad E. Schwartz
Mr. Ronald O. White

Present at the request of the Board:
Ms. Marjorie M. Connelly, Interim President
Mr. Robert Burger, President, Longwood University Foundation, Inc.
Ms. Jeanne Hayden, Executive Assistant to the Board of Visitors

Present at the request of the President:
Ms. Brenda Atkins, Executive Assistant to the President for Governmental Affairs and
Special Projects
Mr. Kenneth Copeland, Vice President for Administration and Finance and Executive
Director of the Real Estate Foundation

Others present:
Mrs. Sabrina Brown
Mr. Cameron O’Brion

Business

Item 1 — AQQI:OV31 of Consent Agenda
Mrs. Radcliff presented to the Board for its approval the consent agenda which contained the

minutes for the March 22-23, 2013 Board meeting. A motion was made by Mrs. Hughes to
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approve the consent agenda as presented. The motion was seconded by Mr. Hansen and
unanimously approved by the Board. (A copy of the consent agenda is filed with “Addenda to
Minutes of Meetings of the Board of Visitors” as Appendix 1, May 11, 2013.)

Administration, Finance, Facilities and Technology

Item 2 - Approval of Tuition and Fees for 2013-2014

President Connelly presented for the Board’s approval a request to increase tuition and fees for
2013-2014 for in-state students and also for out-of-state students. (A copy of this request is filed
with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 2, May 11, 2013.)

The President, assisted by Mr. Copeland, reviewed with the Board information included in the
materials outlining the University’s proposed tuition and fees for 2013-2014. After reviewing the
information, a motion was made by Mr. Mobley to approve an increase in total costs including:
tuition, mandatory fees, room and board for residential in-state students up to a maximum of 4.5
percent and 4.5 percent in total costs for residential out-of-students. His motion was seconded
by Mrs. Maddux and unanimously approved by the Board.

New Business

Item 3 - Review of June 2013 Board of Visitors’ Meeting Schedule and Agenda
Mrs. Radcliff briefly reviewed the Schedule of Events and the agenda for the June 14-16, 2013 Board

of Visitors’ meeting and retreat. She stated that Dr. Portch will be working the Board and President-
elect Reveley.

Closed Session

Dr. Lynch moved to go into Closed Session under Section 2.2-3711 Al of the Code of Virginia
to discuss matters related to staff performance. The motion was seconded by Mr. Ward and
unanimously approved by the Board.

A motion was made by Dr. Lynch to return to Open Session and to certify that the discussion in
Closed Session was in compliance with the provisions of the Freedom of Information Act. The
motion was seconded by Mr. Daniel. The discussion was certified by Mr. Daniel, Dr. Gordon,
Mr. Hansen, Mrs. Hughes, Mr. Johnson, Dr. Lynch, Mrs. Maddux, Mr. Mobley, Mrs. Radcliff,
Mrs. Walker and Mr. Ward. (A copy of this compliance is filed with “Addenda to Minutes of
Meetings of the Board of Visitors” as Appendix 3, May 11, 2013.)

Announcements
There were no announcements.

Adjournment A
There being no further business, the Rector adjourned the meeting at 2:06 p.m.

Vice Rector
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CONSENT AGENDA
ACTIONITEM B

Approval of Revisions to Administrative Policies

Administrative policies and procedures are reviewed and updated on an as needed basis to
maintain consistency and to ensure that the policies are meeting the needs of the University.
New language is indicated in bold italics. Language that is to be deleted is indicated with
strikethroughs.

The rationales for the following policies have been explained below.
Revised Policies:

Policy 1007 Student Records and Annual Notification - This policy has been updated
to clarify and ease the administration of FERPA. Portions of the policy have been
rewritten to clearly state responsibilities in regard to FERPA.

Policy 3411 Documentation of Written Student Complaints - The definition of
complaint was changed slightly to make the policy more clear. There was also a slight
change to the policy section to improve consistency.

Policy 4103 External Grants and Sponsored Research — This policy has been updated
to reflect the addition of the Office of Sponsored Programs and to clarify the roles and
responsibilities of the faculty and staff and the various administrative offices involved in
the grants process. Portions of the policy have been removed and inserted into the
procedures. (Please see attached for additional information regarding this policy change).
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RATIONALE: This policy has been updated to clarify and ease the administration of FERPA.
Portions of the policy have been rewritten to clearly state responsibilities in regard to FERPA.

Longwood University
Office of the Provost and Vice President for Academic Affairs
201 High Street, Ruffner 120 Farmville, VA 23909

Phone: 434.395.2010 Fax: 434.395.2506

POLICY# 1007
STUDENT RECORDS AND ANNUAL NOTIFICATION

I. PURPOSE

The Family Educational Rights and Privacy Act (FERPA) of 1974 (20 U.S.C. § 1232g; 34 CFR
Part 99) is a federal law that protects the privacy of student education records and requires the
establishment of policies to safeguard student records and data. The law applies to all schools
that receive funds under an applicable program of the U.S. Department of Education;

Longwood student records p011c1es comply fully thh FERPA. the—F&mﬂy—Eduea&eﬂal—Pcighes

Prews&eﬁs-Act-

FERPA gives parents certain rights with respect to their children’s education records. These
rights transfer to the student when he or she reaches the age of 18 or attends a school beyond
the high school level. Students to whom the rights have transferred are “eligible students.”
All students at Longwood University, regardless of dependency, are protected by FERPA.

II. POLICY

A. The accumulation, processing, and maintenance of student data by the institution is
limited to that information, including grades, which is necessary and relevant to the
purposes of the B-university. Personal data of students will be used only for the purpose
for which it is collected.

B. Student data, whenever possible, shall be collected directly from the student; every effort
will be made to ensure its accuracy and security. It shall be the express responsibility of
the student to notify the Office of the Registrar Registration of any changes in status.
Any student who initially or subsequently refuses to supply accurate and complete
personal information, as is legally allowed, may jeopardize his/her current student status.
Falsification of records with the intent to give untrue information is a violation of the
Longwood Honor Code.

C. Longwood University designates the following categories of student information as
public or "Directory Information." Such information MAY be disclosed by the institution
at its discretion. 4= Directory information may include the student's name, local address,
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Longwood e-mail address, local telephone number, major field of study, classification,
participation in officially-recognized activities and sports, weight and height of members
of athletic teams, dates of attendance, degrees and awards received, and dates of field
experience.

D. A student may inform the Office of the Registrar Registration; in writing, that they wish
to block all dtrecto::v mformatton from release. any-er-all-directory-information-may-net
berel 4 wvitl . . N

; : mmer-will not-become-effe it -the RE-Serne .Schoolsmay
dtsclose, w:thout consent, “directory” mformatton as ltsted above. However,
Longwood will notify eligible students about directory information and allow a
reasonable amount of time to request that the school not disclose directory information
about them. Longwood will notify eligible students via email each October of their
rights under FERPA.

E. Generally, Longwood must have written permission from a student in order to release
any information from a student’s education record. However, FERPA allows
Longwood to disclose those records, without consent, to the following parties or under
the following conditions:

L

School officials with a legitimate educational interest;

Other schools to which a student is transferring;

Specified officials for audit or evaluation purposes;

Appropriate parties in connection with financial aid to a student;
Organizations conducting certain studies for or on behalf of the school;
Accrediting organizations;

To comply with a judicial order or lawfully issued subpoena;
Appropriate officials in cases of health and safety emergencies; and

AR WN

fo N
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9. State and local authorities, within a juvenile justice system pursuant to specific
State law.

F. Under FERPA, Longwood is not required to provide prior notification to a student when
responding to a £federal grand jury subpoena or other law enforcement subpoena, which
specifies that the student not be informed of the existence of the subpoena.

G. Eligible students are permitted to inspect and review educational records of which the
student is the sole subject. Longwood policy regarding the inspection and disclosure of
educational records is in compliance with the federal statute. To obtain a copy of the
Family Rights and Privacy Act of 1974 (Section 438) or a copy of the Huniversity's
policy on student records, contact the Office of the Registrar Registration, Longwood,
201 High Street, Farmville, VA 23909.

H. Student access to all personal records shall be permitted within 45 days of a written
request, during normal office hours. Students may also obtain copies of most parts of
their records for a nominal fee. All records shall be available and in a form
comprehensible to the student, except for:

1. Medical records which, upon written authorization, shall be submitted to a
psychologist or physician designated by the student.

2. Confidential financial statements and records of parents as excluded by law.

3. Third-party confidential recommendations when such access has been waived by the
student. Where a waiver has been given, parents, as well as students, are excluded
from viewing such confidential information.

III. GENERAL

A. During normal office hours, Longwood shall provide an opportunity for a student with
proper identification to challenge information believed to be inaccurate, incomplete,
inappropriate or misleading. This can be done either in person or by mail. All personal
data challenged by a student shall be investigated by the Jvice Ppresident over the area
where the data is being challenged. Completion of an investigation shall result in the
following actions:

1. If Longwood concurs with the challenge, the student's records shall be amended or

purged as appropriate; all previous record recipients shall be so notified by the
institution.
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2.

If the investigation fails to resolve the dispute, the student shall be permitted to file a
statement of not more than 200 words setting forth the student's position. Copies of
the statement will be supplied, at the student's expense, to previous and subsequent
recipients of the record in question.

If a student wishes to make an appeal of the decision, the student may do so in writing
to the President of Longwood University.

The names, dates of access, and purposes of all persons or agencies other than
appropriate Longwood personnel given access to a student's personal records shall be
recorded and maintained. Student records are retained by the institution for at least
one year after completion of work at the institution. Permanent academic records
from which transcripts are derived are maintained indefinitely. A student may request
and receive information concerning the record of access to official Longwood records
filed under the student's name.

B. Inquiries concerning student records should be directed to the following departments.
When applicable, schedules of fees for copies of these records are available from that
office.

1.
2.

6.

Academic Records/Transcripts - Office of the Registrar Registration, Barlow Hall
Disciplinary Records - Office of Student Conduct and Integrity Honor-andJudicial

Programs, Lancaster Hall

3. Financial Records - Office of Cashiering & Student Accounts, Lancaster Hall
4.
5. Medical/Health Records - Offiee-of Student Health & Wellness Center, Health &

Financial Aid Records - Office of Financial Aid, Lancaster Hall

Fitness Center Graham-Hall
Mental Health Records - Offiee-of Counseling Center Services, Health & Fitness
Center Lancaster-Hall

C. To comply with the provisions of FERPA the-Family Edueational Rights-and Privacy
Act-of 1974-(as-amended), Longwood University will not release education records or
personally identifiable information contained therein without the student's written
consent. Individuals seeking access to yeur student records should include a copy of the
student’s your written consent when requesting non-directory information.

Approved by the Board of Visitors, September 11, 2004.
Reviewed and approved by Cabinet, May 8, 2013.
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RATIONALE: The definition of complaint was changed slightly to make the policy more clear.
There was also a slight change to the policy section to improve consistency.

Longwood University
Office of the Provost and Vice President for Academic Affairs
201 High Street, Ruffner 120 Farmville, VA 23909
Phone: 434.395.2010 Fax: 434.395.2506

POLICY # 3411
DOCUMENTATION OF WRITTEN STUDENT COMPLAINTS

I. PURPOSE:

The purpose of this policy is to formalize the documentation of formal written student
complaints.

II. DEFINITIONS:

A. Complaint: An expression of dissatisfaction or formal allegations against the university,
its employees, its faculty or its students. A request for decision-making is not a
complaint, nor is a request for reexamination of a decision. Complaints covered by this
policy include those directly addressing some element of Longwood’s mission.
Examples include, but are not limited to, grade appeals and complaints concerning
curriculum, discrimination, sexual harassment, class scheduling, teaching, registration,
academic and student support services, financial aid and faculty. Complaints not covered
in this policy are: academic petitions, satisfactory academic progress appeals, suspension
appeals, graduate student termination appeals, residency appeals, tuition surcharge
complaints, tuition appeals, parking appeals, complaints about food service: and informal
complaints (i.e., those not received in writing).

B. Complaint log: A written record of collected student complaints maintained within the
appropriate office. The log must include: the date the complaint was received, the type of
complaint, a brief description of the complaint, the date of the resolution, a brief
description of the resolution, a notation if the complaint was forwarded to another
department and any external action taken.

C. Student: A currently enrolled student who is receiving instruction at the university,
including part-time, full-time, online, for credit, not for credit, undergraduate, graduate,
or continuing education.
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D. Formal written student complaint: A written complaint submitted by a student under this
policy. Written complaints include letters and emails sent from a university account. All
complaints must include the student’s signature (or name in the case of email submission)
and contact information so the university may respond and/or notify the student of the
status of the complaint. Student complaints do not include those that are submitted by
parents or employees of the university, even if the complaint relates to or is on the behalf
of a student. In addition, before initiating a formal written student complaint, the student
must utilize informal complaint procedures such as talking to the person that the
complaint is against and his or her supervisor, if feasible and appropriate.

III. APPLICABILITY:

This policy applies to all units that receive and resolve or respond to formal written student
complaints related to the mission of Longwood University from currently enrolled students.

IV.POLICY:

Longwood University recognizes the importance of compliance with Federal Requirement 4.5,
which requires the university to maintain a record of formal written student complaints which
must be made available to the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) upon request.

All units that receive and resolve or respond to formal written student complaints from currently
enrolled students related to the mission of Longwood University are required to maintain a
complaint log and supporting documentation. Complaint logs will be analyzed once per year to
determine if there are systemic issues that require improvement.

Students complaining about actions concerning matters unrelated to their roles as students may

complain directly to the appropriate office, but there is no requirement that any such office keep
a log of those complaints.

V. ENFORCEMENT:

The Vice President for Student Affairs is responsible for compiling and analyzing a centralized
log on an annual basis.

Reviewed and approved by Cabinet, November 14, 2012.
Approved by the Board of Visitors, December 7, 2012.
Reviewed and approved by Cabinet, May 8, 2013.

017



RATIONALE: This policy has been updated to reflect the addition of the Office of Sponsored
Programs and to clarify the roles and responsibilities of the faculty and staff and the various
administrative offices involved in the grants process. Portions of the policy have been removed
and inserted into the procedures.

Longwood University
Office of the Vice President for Administration/Finance
201 High Street, Lancaster 207 Farmville, VA 23909
Phone: 434.395.2016 Fax: 434.395.2635

POLICY # 4103
EXTERNAL GRANTS AND CONTRACTFS-SPONSORED
RESEARCH

I. PURPOSE

This policy formalizes the responsibilities for administration of non-charitable and charitable
grants and establishes guidelines for faculty and administrators who are involved in applying

for, receiving and administering external grants-contracts-and-cooperative-acreements.

Il. RESPONSIBILITY

A. Office of Sponsored Programs: The Office of Sponsored Programs has primary
responsibility for assisting faculty and staff with identifying and securing research and
other non-charitable grants for Longwood University.

B. Office of Grant and Contract Financial Administration: The Office of Grant and
Contract Financial Administration has primary responsibility for financial
administration of research and other non-charitable grants received by Longwood
University. The office supervises the post-award accounting, receipting and dispersing
of sponsored program funds in accordance with the policies of the Commonwealth of
Virginia.
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C. Office of Major Gifts and Foundation Relations: The Office of Major Gifts and
Foundation Relations has primary responsibility for securing and administering
charitable grants for the Longwood University Foundation.

D. Chief Financial Officer, Longwood Foundation: The Chief Financial Officer,
Longwood Foundation has primary responsibility for financial administration of
charitable grants received by the Longwood University Foundation.

E. Longwood University Faculty and Staff: Faculty and staff are responsible for
informing the Office of Sponsored Programs and the Office of Grant and Contract
Financial Administration of grant proposals and the intent to seek grant funds and for
administering grants that are awarded. Activity funded by an external sponsor falls
under the provisions of the university’s “Copyright and Patent Policy” as stated in the
Faculty Policies and Procedures Manual. In addition, faculty and staff engaged in
sponsored programs must ensure that their work is consistent with and does not unduly
impact the university’s instructional mission.

H. 11I. POLICY

Grants are awarded to Longwood University because of the expertise of faculty and staff
members who initiate and pursue grant proposals; however, Longwood University assumes
institutional and financial responsibility for the externally funded program or activity and
Longwood University as a whole is responsible for ensuring that the project is carried out in
accordance with all of the sponsor’s requirements, federal guidelines, university policies and
procedures and the laws of the Commonwealth of Virginia. To meet that end, all grant
proposals must be routed through the proper university channels. Faculty and staff can find
the procedures for external grants and sponsored research in the Office of Sponsored
Programs, the Office of Grant and Contract Financial Administration, the Office of Major
Gifts and Foundation Relations, or at the following electronic link.
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Revised and approved by the Board of Visitors, June 12, 2003.
Revised and approved by the Board of Visitors, March 25, 2006.
Revised and approved by Cabinet, April 10, 2013.

Revised and approved by the Faculty Senate, April 25, 2013.
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Additional Information Regarding Policy 4103

Policy 4103 was revised in order to reflect the addition of the Office of Sponsored Programs and
in order to clarify responsibilities of all involved parties. A large portion of the policy was
removed and inserted into procedures.

The following summarizes the changes to be made:

e The first paragraph of Section I was removed because it is a restatement of a former five-
year plan.

e Section II “Responsibility” was added to formalize the responsibilities of all of the
different parties involved with grants and sponsored programs.

e The information in the former Section II A and B was moved to different areas of the

policy.

e Section IIC was removed because there is a separate academic freedom policy that
applies.

o Section IID was removed because there is a separate conflicts of interest policy that
applies.

e Section IIE was moved to the responsibility section.
e Section IIF was removed from the policy entirely, rewritten and inserted into procedures.
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CONSENT AGENDA
ACTIONITEM C

Approval of Revisions to Student Handbook

Rationale: Remove “Concerns and Suggestions.” This section is superseded by the Grievance
and Complaint Procedures on page 86.

Rationale: Remove “History of Longwood” and “Getting Involved in Your Education.” These
sections are not related to procedures and are available in other publications.

Pages 10-11
Histery-of LLongweeod

024



is not related ro

losophy. It

i

is outdated and does not reflect current ph

is section

Th

.

Rationale
practice or procedure.

Pages 12-14
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Rationale: Edits are made to clarify statements and reflect current practice.

Pages 16-17
Cooperative Agreement: Town of Farmville and Longwood University

Longwood and the Town of Farmville work together when there are student conduct situations
relevant to students living off campus and to conduct situations occurring off campus. Longwood
will assist with those matters that relate to student violations of: 1) Longwood's Conduct or
Honor Standards, 2) local, state, and federal laws, and/or 3) actions that have an adverse effect
on the University or its educational mission. The Director of the Office of Student Conduct and
Integrity will review documented incidents involving students that have occurred off campus on
a case-by-case basis. If it is possible for the University to handle the matter given jurisdictional
limitation, the following actions wilt may be taken:

1. The Dean of Students or designated representative wilt may schedule a meeting with the
student(s) involved in the alleged incident to gather information and determine if there is
cause for further campus action. If the situation does not warrant a disciplinary hearing,
then this meeting will serve as a record of resolution.

2. Situations ean may be referred to one of Longwood’s Disciplinary Boards for resolution
and sanction if responsibility is, in fact, established. Records of off campus violations
will be maintained by Longwood University

Examples of Longwood Conduct Standards Applicable to Off Campus:

Illegal Possession/Use of Weapons or Explosives
Possession/Distribution of Drugs
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Possession of Drug Paraphernalia

Sexual Misconduct

Hazing

Noise

Alcohol (State Laws and/or Longwood Policies)

Violence to Persons or Attempted Violence/Abuse to Persons
Property (Damaging, Vandalizing, or Tampering)

Obscene or Indecent Behavior

Physical Well-Being

Littering

Student Rights and Privileges (interfering with another student's rights as outlined in the
Handbook)

Stealing

Lying

Possessing/Using a False Identification

Other Conduct Standards if applicable

Rationale: Edits are made to clarify statements and reflect current practice.

Page 22
Hearing Procedures

12) If the complainant or witnesses are no longer members of the Longwood community, written
documentation will may be presented on the complainant’s or witness(es)’ behalf.

Rationale: The Community Standards committee proposes substituting the term “Expulsion” for
“Dismissal.” “Dismissal” has proven to be confusing for students and staff. “Expulsion” is a
commonly used term and is well understood. The committee also proposes removing
“Contingent Dismissal” as a sanction. “Contingent Dismissal” is confusing as well, as there is
no practical difference between “Contingent Dismissal” and an academic year disciplinary
suspension. Fines are no longer assessed.

Page 40
Sanctions for Conduct and Honor Violations

Hearing boards have the authority, on a 2/3 majority vote, to lessen the recommended sanction.
To lessen the recommended sanction, the Board must find unique mitigating circumstances that
call for a lesser sanction.

A simple majority vote is required to raise the recommended sanction.

Additional sanctions may be imposed at the discretion of the hearing board or officer.

Students who fail to fully comply with the terms of a sanction will have failure to comply

charges filed against them and/or have a hold placed on the student’s registration and transcript
pending compliance.
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In addition to the sanctions listed with specific violations, the following will also be utilized,
when appropriate:

PermanentDismissal Expulsion

PermanentDismissal Expulsion is involuntary separation from Longwood University without
the possibility of future readmission. Students who are permanently-dismissed expelled may not
return to campus, nor participate in any Longwood-related academic and social activities,
functions, or events. If a permanently-dismissed expelled student is found on campus while a
criminal trespass warning is in effect, he/she will be arrested.

Disciplinary Suspension

Disciplinary Suspension is involuntary separation from Longwood University for a specified
period of time. Students who are involuntarily separated from Longwood may not return to
campus during the time the sanction is in effect without advance written permission from the
Director of Student Conduct and Integrity. This ban from campus continues until a student
returns for classes after readmission.

If a suspended student has also been issued a criminal trespass warning by a police officer,
he/she may NOT return to campus without advance written permission from the Director of
Public Safety and Chief of Police. If a suspended student is found on campus while a criminal
trespass warning is in effect, he/she will be arrested.

Upon a suspension/withdrawal date, access to all Longwood technology resources will be
terminated. These systems include Longwood e-mail, portfolios, personal web pages,
Blackboard, etc. If the conduct of a student prior to the date in which the sanction takes effect is
judged to be an immediate threat to himself/herself, to others, or to Longwood operations or
property, the student may be suspended immediately and/or for the remainder of the term,
pending appeal.

Students who have completed a suspension period must apply for readmission by contacting the
Admissions Office at (434) 395-2060. The student’s application will be reviewed by the Office
of Student Affairs. Assuming no intervening serious misconduct has occurred and all

educational and behavioral sanctions are satisfactorily completed, the student will be readmitted
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to the University. There is no guarantee, however, that the student will be issued a Housing
Contract.

Disciplinary Probation

Disciplinary Probation is a strong, formal warning issued to the student in response to a serious
violation of the Code of Conduct Standards and Regulations. Probation is for a stated period of
time and is intended to foster increased self-discipline and respect for the standards of the
University. Subsequent misconduct, especially during the probationary period, will result in a
more stringent sanction. During the probationary period, the student will not be eligible to hold
certain leadership positions on campus.

Admonition

Admonition is a written notice that a student has violated campus regulations and that future
misconduct of any nature will be dealt with more stringently

Restitution

Restitution is payment to the University or to other persons, groups, or organizations, by a
student or a group, for damages incurred as a result of misconduct. Failure to meet the conditions
of payment will result in the withholding of grades, diplomas, and transcripts.

Loss of Privileges

Loss of privileges is the removal of certain student privileges including, but not limited to, the
following: visitation privileges, the privilege to live in a residence hall, the privilege to have
stereos or other equipment, and the privilege to have a car on or in the vicinity of Longwood’s

campus.

Educational Assignment

An educational assignment is a task that is related to the misconduct involved and designed to
increase the student's understanding of the regulation that was violated. The work assignment
will be completed within a specified period of time.
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Rationale: This policy is a lefiover from a period when it was possible for a student to be placed
on probation for more than one year for alcohol offenses. The procedure has not been utilized in
over five years.

Rationale: Clarification of grade point average required to join Sororities or Fraternities, which
sets a grade point average by the University as opposed to various national organizations.

Page 85
Guidelines for New Member Programs

New member programs, including initiation, may not exceed six weeks, and must be completed
by the tenth week of the semester. All new member and initiation activities must be approved by
the National Organization, Assistant Director for Fraternity and Sorority Life, and Chapter
Advisor. The following elements should be essential areas of emphasis during the new member
education: scholarship, leadership, community involvement, risk management (alcohol,
substance abuse, hazing, sexual assault), and Greek 101.

To be eligible for recruitment, new member orientation, and initiation, the student must have
completed 12 credit hours at Longwood University and have a cumulative grade point average of

a 2.5 or higher. consistent-with-or-higherthan-the standards-of the-applicable National Pan-

Tallan anfaranca (MDIPRL Naotio RPaonhalle anfaranca (NP a Hterfraternis oS4
HEC)-organization: The average must be computed from a full course load of at least 12 credit

hours.
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CONSENT AGENDA
INFORMATION ITEM D
Report on Administrative Policies Approved by Cabinet
Administrative policies and procedures are reviewed and updated on an as needed basis to
maintain consistency and to ensure that the policies are meeting the needs of the University.
The following policies have been defined as administrative and do not require Board approval as
they have been reviewed and approved by Cabinet. The rationales for the following policies have

been explained below.

Revised Policies:

Policy 1013 Identity Theft Prevention Program — Policy has been revised to modify
responsibility for administering the Identity Theft Prevention Program.
http://www.longwood.edu/policies/1013.htm

Policy 9301 Foundation Disbursement Policy — References to procedures have been
deleted. The Control of Equipment section was revised to more clearly state the process
for equipment purchases and “capital” equipment was renamed to “moveable”
equipment. Reference to the Foundation Travel and Expense Policy added for guidance
related to faculty and staff travel guidelines. http://www.longwood.edu/policies/9301.htm

Deleted Policies:

Policy 2112 Southside Higher Education Consortium— Policy is being removed
because although the Southside Higher Education Consortium is an ongoing cooperative
agreement, the information is a restatement of the history of the program and the
memorandum of understanding and is not a true policy.
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RATIONALE: Policy has been revised to modify responsibility for administering the Identity
Theft Prevention Program.

Policy 1013

Identity Theft Prevention Program

I. Purpose

This policy implements an Identity Theft Prevention Program ("Program") at Longwood
University, pursuant to the Federal Trade Commission's Red Flags Rule under Section 114 and
315 of the Fair and Accurate Credit Transactions Act, which amended the Fair Credit Reporting
Act. This policy and its related procedures are determined to be appropriate to the size and
complexity of the University's operations and the nature and scope of its activities. Given the
University's existing data security protocol and applicable privacy laws, Longwood is extremely
cognizant of protecting sensitive data and therefore considers itself a low-risk institution.

The purpose of this policy is to establish an Identity Theft Prevention Program designed to
detect, prevent and mitigate identity theft in connection with the opening of a covered account or
an existing covered account and to provide for continued administration of the Program. The
Program shall include reasonable policies and procedures to:

1. Identify relevant red flags for covered accounts it offers or maintains and incorporates
those red flags into the Program;

2. Detect red flags that have been incorporated into the Program;

3. Respond appropriately to any red flags that are detected to prevent and mitigate identity
theft;

4. Ensure the Program is updated periodically to reflect changes in risks and to the safety
and soundness of the creditor from identity theft; and

5. Ensure University staff responsible for implementing the Program are appropriately
trained in the detection of red flags and the responsive steps to be taken when a red flag is
detected.

I1. Definitions

Identity Theft - A fraud committed or attempted using the identifying information of another
person without authority.

Identifying Information - Any name or number that may be used, alone or in conjunction with
any other information, to identify a specific person, including: name, address, social security
number, date of birth, driver's license or identification number, student identification number,
alien registration number, government passport number, employer or taxpayer identification
number, telephone number, computer's Internet Protocol address or routing code.

Red Flag - A pattern, practice or specific activity that should alert an individual or organization
that there is a possible risk of identity theft.
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Covered Account - A consumer account that a creditor offers or maintains primarily designed to
permit multiple payments or transactions, and any other account for which there is a reasonably
foreseeable risk of identity theft.

Service Provider - A service provider is a third party who performs an activity in connection with
one or more covered accounts.

III. Policy

In order to identify relevant red flags, the University considers the types of covered accounts it
offers or maintains, methods it provides to open or access its accounts, and its previous
experiences with identity theft. Categories of red flags defined under FTC guidelines are:

1. Alerts, notifications, or other warnings received from consumer reporting agencies or
service providers;

Presentation of suspicious documents;

Presentation of suspicious personal identifying information;

Unusual use of, or other suspicious activity related to, a covered account; and

Notice from customers, victims of identity theft, law enforcement authorities, or other
businesses about possible identity theft in connection with covered accounts.

O e L D

IV. Procedure

The University will adhere to procedures established to identify and detect red flags, and identify
appropriate responses to red flags that are detected in order to prevent and mitigate identity theft.

The Longwood University Technology Group (LUTECH) is responsible for administering the
institution’s Identity Theft Prevention Program policy and procedures, to include reviewing
alerts regarding the detection of red flags, determining which steps of prevention and
mitigation should be taken in particular circumstances, and re-evaluation of the program to
address new risks. Identity theft prevention is a standing agenda item for LUTECH commiittee
meetings.

The Identity Theft Program Procedures are available on the Vice President for Administration
and Finance website.

Approved by the Board of Visitors, March 26, 2010.
Revised and approved by the Board of Visitors, December 3, 2010.
Reviewed and approved by Cabinet,
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RATIONALE: References to procedures have been deleted since not all procedures need
Board of Visitors approval. The Control of Equipment section revised to more clearly state the
process for equipment purchases and “capital” equipment was renamed to “moveable”
equipment. Reference to the Foundation Travel and Expense Policy added for guidance related
to faculty and staff travel guidelines.

Policy 9301

Foundation Funds-Disbursement Guidelines-Policy

I. Purpose

The purpose of this policy is to establish guidelines for determining accountable uses for

foundation funds.

IL. Policy

A. General Expenditure Categories: Foundation guidelines for determining allowable uses of
funds include general expenditure categories listed as follows:

1.

Salary, Wage and Benefit Payments: Direct payment to faculty, staff,
students, and/or other full- or part-time employees of Longwood is
unallowable. If support of the Longwood payroll charges or other
compensation to Longwood employees is approved from foundation funds,
payment to the employees will be processed through the Longwood Payroll
Office and funds will be transferred from the Foundation to the University.
Honorarium and Consulting Fees: Payment of an honorarium or consulting
fee is allowable provided the individual receiving payment is not an
employee of Longwood.

Guest Expenses: Reimbursement of expenses incurred for entertainment of
guest lecturers and/or other guests of Longwood is allowable. Usually
reimbursement is limited to expenses incurred for travel, food and lodging of
guests, and the associated expenses for a reasonable number of Longwood
staff accompanying the guests. Unusual circumstances should be cleared with
the Foundation Office before the expenditure is incurred.

Coffee Hours, Receptions, etc.: Reimbursement of expenses incurred for
coffee hours, teas, and/or receptions may be reimbursed from foundation
funds provided the functions are in conjunction with Longwood business
related activities.

No Funds of the Longwood Foundation shall be expended in the following
manner, with the exception of unrestricted monies designated specifically for
the purpose of:

a) gifts, socials for events such as sickness, death, memorial, retirement,
appreciation or other special occasions, farewell, get acquainted, annual
picnics, lunches, or dinners (working meals are allowable if Longwood
employees are conducting official Longwood business);
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b) food and dietary supplies such as for routine use of water, coffee, cream,
etc.;

¢) spouse related travel and/or expenses unless spouse is performing in an
official capacity;

d) fines, parking tickets, penalties, cleaning, personal expenses associated
with travel (such as movie rentals, health club fees, entertainment
expenses, etc.).

6. No funds of the Longwood Foundation shall be expended to other
501(c)(3) organizations, excluding small gift memorial type expenditures and
expenditures for bona fide educational purposes or professional development
for students, faculty or staff. However, the Longwood President may, at
her/his sole discretion, use discretionary funds and/er-Small-Business
Developmentfunds for the purchase of tickets when the President believes it
is in the best interest of the university for a representative of the university to
be present at a specific event. The following guidelines shall govern the
purchase of such tickets.

may not be purchased when all ora portlon of the proceeds from the ticket
sale benefit a political organization, an elected official or candidate for
public office and efforts attempting to influence legislation.

b) Tickets to events conducted as fund raisers for nonprofit organizations
may be purchased to allow the presence of the appropriate Longwood
official(s).

7. No Expenditures Shall be Made for: any type of political function, golf
tournaments, dinners, roasts, political party caucuses, or any other function
which suggests a political orientation.

8. Association Dues and Publication Costs: Departmental and/or institution
association dues and publications costs may be paid from Foundation funds.
Payment of association dues and/or publication costs for the direct personal
benefit of individual faculty or staff members is not allowed.

9. Faculty and Staff Travel:

a) Use of foundation funds for travel expenses must follow the same
procedures and advance approval process as required for travel expenses
paid from state funds: and the Fo oundation Travel and Expense Policy.

10. Magazine Subscriptions: Magazine and other subscriptions to be paid from
foundation funds should be directly related to departmental teaching,
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research, and/or public service activities. Subscriptions must be mailed to a
Longwood department, office, or the Longwood library.

11. Supplies, Expenses, and Capital-Moveable Equipment:

a) Supplies, expenses, and eapital-moveable equipment generally used for
teaching, research, and/or public service activities may be purchased from
using foundation funds.

b) Basic moveable equipment such as refrigerators and microwaves being
used in public areas for the benefit of a department may be purchased
using foundation funds. Prior approval is required from the VP for
University Advancement and the Foundation’s Chief Financial Officer.

b)) Title to eapital-moveable equipment purchased from foundation
funds is automatically transferred to Longwood University unless
specifically indicated otherwise by the Foundation.

&)d) Department head may recommend a specific vendor, manufacturer,
etc., if specific supplies and/or equipment are required to maintain
consistency with existing equipment or to meet teaching or research
specifications.

de) All equipment purchases will be requisitioned in the name of the
Longwood Foundation, Inc.

13- 12. Other: Proposed uses of foundation funds that are not directly
related to the above categories or uses relating to unusual circumstances
should be eleared pre-approved by the Vice President for University
Advancement and the Foundation'’s Chief Financial Officer Freasusrer
before incurring the expenses.

B. Control of Equipment: Listed below are Longwood guidelines for control of equipment
purchases from foundation funds.

1.

Assignments of Equipment: Equipment purchases from foundation funds
will be assigned to the requesting department until such time as the
equipment becomes excess to department needs, obsolete, or considered of
limited value beyond reasonable report. In these cases, disposal of the
equipment must be done in accordance with the State's surplus property
guidelines.

Recording and Labeling of Equipment: Equipment purchased from
foundation funds will be recorded and labeled as a part of the Longwood

1nventory system pwwded—rt—has—a—&ve—@-)—yea;hfe—e*pee{ane}md-m}ue
eale&l&tes—mre&eseepes—typem&ers—aad—p&n{efs accordmg to F txed Assets

Management Policy 4204.
Approval of Equipment: The institution and/or the Foundation may elect
not to approve an equipment request for one or more of the following
reasons:

a) high level of projected operating and/or maintenance costs;

037



b) space needs requiring major alterations to existing structure;

¢) major installation costs; or

d) duplication of existing equipment which is available for general use by
Longwood faculty and staff.

4. Contributed Equipment: Approval to accept contributed equipment must
be obtained from the Longwood University Foundation Gift Review
Committee. appropriate Longwood-employee: In all cases, approval must be
obtained before acceptance from corresponding department chair, dean, and
vice presidents. In some instances approval from the Vice President ef
Bustness-Affatrs for Administration and Finance will also be necessary.
Equipment contributed to the Foundation for Longwood use should be
handled in the following way:

a) Any department head having knowledge of possible equipment
contributions should check with the University Advancement Office for
procedures to be-followed.

b) Upon completion of a review by the Foundation Gift Review Committee
and notification of the circumstances to Longwood officials, title to

equipment accepted by-eentribution-nermally-will be transferred to the
University according to Fixed Assets Management Policy 4204. Such

mthéi%wal—e#Fe{mdaﬁeia—ﬁaﬂds—Procedures relevant to this pohcy are contamed in the
instructions for completing a trust fund withdrawal form and the travel expense
reimbursement policy located on the following links:
http://www.longwood.edu/assets/foundation/Instructions for completing Trust Fund Withdr
awal form.pdf

http://www.longwood.edu/assets/foundation/TRP 51712.pdf
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Revised and approved by the Board of Visitors, September 7, 2002.
Reviewed and approved by Cabinet, April 26, 2013.
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RATIONALKE: This policy is being removed because although the Southside Higher Education
Consortium is an ongoing cooperative agreement, the below is a restatement of the history of the
program and the memorandum of understanding, not a true policy.

Longwood University
Office of the Provost and Vice President for Academic Affairs
201 High Street, Ruffner 120 Farmville, VA 23909

Phone: 434.395.2010 Fax: 434.395.2506

POHICYH# 2112
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CONSENT AGENDA
INFORMATION ITEM E

Report on Student Housing

OCCUPANCY PERSPECTIVE FOR FALL 2013

Category May 2013 May 2012
Continuing Students 2012* 2072%
New First Year Students 1077+ 910
New Transfer Students 119 90
Readmitted Students 15 14
Total Residents: 3223 3086
Occupancy Percent: 108% 103%
+New First Year Students

As of May 3, 2013, the number of paid

deposits is 1077.

Standard Occupancy

Main Campus Beds 1580 2022
Longwood Managed Apartment Beds 1402 950
Total Beds: 2982 2972

OCCUPANCY PERSPECTIVE FOR FALL 2013

New First Year Students 1077
New Transfer Students 119
Readmitted Students _15
Total New Students 1211
Total Continuing Students 2012*

*Academic suspensions and withdraws have not been deducted at the time of this report. This

number will reduce prior to fall opening.

fFrom May 2012 — September 2012 (post-roster verification), 2072% decreased to 1859—

approximate difference of 10%.

043




CONSENT AGENDA
INFORMATION ITEM F
Capital Construction Update
Longwood’s major capital construction projects continue to progress well. Each of these

projects is in a varying state of design or construction, or has been completed. The following is a
table of the current status of each of these projects:

Project Project Start Current Status Pro;ect?d
Completion

University Technology Aug 2008 | Project is in Construction Fall 2014

Center (French) Phase

Blackwell Alumni Mar 2012 | Project is in Working Fall 2014

Center (Maugans) Drawing Phase

Stubbs Renovation Sep 2012 | Project is in Working Fall 2014
Drawing Phase

Additional Biomass Aug 2012 | Project is in Planning Summer 2015

Boiler Phase

Willett HVAC Sep 2012 | Project is in Schematic Fall 2015
Design Phase

Student Success Center Aug 2012 | Project is in Planning Fall 2016
Phase

University Center Aug 2008 | Project is in Schematic Fall 2016

(Student Union) Design Phase
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CONSENT AGENDA
INFORMATION ITEM G
Report on Faculty Resignations

Faculty Resignation

Dr. Rodney Dunning, Associate Professor of Physics, effective May 16, 2013, to pursue other
interests.

Dr. Keith B. Rider, Associate Professor of Chemistry, effective May 16, 2013, to pursue other
interests.
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CONSENT AGENDA

INFORMATION ITEM H

Report on Intercollegiate Athletics — 2012-13 Year In Review

The 2012-13 year started with a bang, as Longwood University became the 12" member of the
Big South Conference on July 1, 2012. Longwood made its presence known, winning the 2013
Big South softball championship, earning berths in the conference tournament semifinals in
women’s soccer and women’s lacrosse, as well as an appearance in the conference championship
game in women’s basketball. In addition to successes in competition, nine of Longwood’s 14
squads posted a perfect 1000 single year NCAA Academic Progress Rate (APR).

Improve Student Success

e The Department of Athletics had a successful year addressing the NCAA APR. No teams
suffered a historical penalty.

¢ Nine sports programs scored a single year APR of 1000 (Women’s Cross Country, Field
Hockey, Men’s Golf, Women’s Golf, Women’s Lacrosse, Women’s Soccer, Softball,
Men’s Tennis, Women’s Tennis)

e Nine programs were rated above the national average on the multi-year APR (Men’s
Basketball, Women’s Basketball, Men’s Cross Country, Women’s Cross Country, Men’s
Golf, Women’s Golf, Women’s Lacrosse, Women’s Soccer, Softball)

e Three programs posted a perfect 1000 multi-year APR score (Women’s Cross Country,
Women’s Golf, Softball)

Increase Satisfaction and Effectiveness of Faculty and Staff

Big South Celebration at Charley’s Waterfront Café

e Lancer Club men’s basketball season-opening pregame event for all Longwood faculty
and staff
Free admission for faculty and staff to all men’s and women’s home basketball games
“Coffee with the Coach” every Wednesday during the basketball season at Starbucks
Men’s and women’s golf partnered with the College of Business to offer free golf lessons
to faculty members

e Longwood Athletics Benefit Celebration

Increase Financial Capacity

e Ticket sales increased by 28 percent to $19,850
$75,000 in sponsorships was secured

e Longwood Athletics is on pace to raise $176,000 in private donations, a 22 percent
increase from FY12

Increase Our Relationship With and Value to Our Community
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e The Student-Athlete Advisory Committee has collected 3,059 pounds of food and
donated it to Farmville Area Community Emergency Services (FACES)
The Lancer Kids’ Club has 30 members in its first year

e Approximately 200 community members and supporters attended the Big South
Conference Celebration at Charley’s Waterfront Café

Department Highlights

e The G.A.M.E. 3.0 at women’s soccer and release of the new school fight song

Men’s Basketball Head Coach Announcement (attended by Farmville, Richmond and
Lynchburg print and electronic media)

One appearance on ESPNU (Big South Softball Championship Game)

Six appearances on ESPN3, the web-based ESPN network including one home men’s
basketball game and one home softball game

Hosted the Northern Pacific Field Hockey Tournament (NorPac)

48 Big South Network home productions

21 All-Conference Selections (18 BSC, 3 NorPac)

16 All-Academic Selections (15 BSC, 1 NorPac)

11 All-Tournament Selections (10 BSC, 1 NorPac)

25 Conference Player of the Week Awards (19 BSC, 6 NorPac)

Individual Sport Highlights Include:

Baseball: Longwood, under the leadership of 35"-year head coach Buddy Bolding, has posted an
overall record of 25-27, 12-12 in the Big South, through May 22. The Lancers earned one of
eight spots in the Big South Championship, hosted by Liberty University in Lynchburg.
Longwood is 1-1 in the double elimination tournament through May 22. Senior Kyler Morgan
along with sophomores Aaron Myers and Brandon Vick have led the Lancers’ pitching staff,
while junior captains Scott Burkett, Matt Dickason and Alex Owens have led the team
offensively. Owens was named to the Big South Conference First Team, while Vick earned a
spot on the All-Academic Team. Coach Bolding, who is retiring at season’s end, has 952 career
wins through May 22.

Men’s Basketball: Longwood, led by 10™-year head coach Mike Gillian, finished with an overall
record of 8-25, 4-12 in the Big South. The Lancers won their first-round game in the Big South
Championship, defeating two-time defending league champion UNC Asheville, 87-72, to
advance to the quarterfinal where they fell to VMI, 90-86. Senior Stephen Shockley earned the
Male Henry 1. Willett Scholar-Athlete Award, maintaining a cumulative GPA of 3.68 while
majoring in physical and health education teacher education (PHETE), and was selected to the
Big South All-Academic Team. Junior Tristan Carey led the team in scoring and was named to
the Continental Tire/Las Vegas Invitational All-Tournament Team; he was also named
Longwood’s Male Athlete of the Year. Michael Kessens led the team in rebounding and was
named to the CollegeInsider.com Mid-Major Freshmen All-America Team, the Big South All-
Freshman Team and was selected as the Virginia Sports Information Directors (VaSID)
University Division Rookie of the Year; he was also named Longwood’s Freshman Male Athlete
of the Year.
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Women’s Basketball: Longwood, under the direction of third-year head coach Bill Reinson,
finished with a 14-19 overall record, including an 8-10 mark in Big South games. After earning
the No. 7 seed for the Big South Conference Championship, the squad made history for
Longwood with three-straight postseason wins, knocking off the No. 10 seed Charleston
Southern University, the No. 2 seed Winthrop University and the No. 6 seed Radford University,
to advance to the conference's title game against in-state foe Liberty University. Senior Chelsea
Coward, who led the team in scoring and rebounding, and classmate Crystal Smith each
surpassed 1,000 career points. Coward also received VaSID University Division All-State
Second Team accolades. Freshman Daeisha Brown was named the school’s Female Freshman
Athlete of the Year, as well as the VaSID All-State Rookie of the Year. Senior Erin Neal was
selected to the Big South All-Academic Team. Reinson was named the Richmond Times-
Dispatch Virginia Women’s Basketball Coach of the Year, in addition to earning Longwood’s
Student-Athlete Advisory Committee (SAAC) Coach of the Year Award.

Men’s Cross Country: Longwood, coached by sixth-year head coach Catherine Hanson, finished
ninth at the Big South Championship. Senior Sean Flynn ran a school-record 10K time of 33:33
at the NCAA Southeast Regional, and four others also ran top-10 times in the program’s history
at that distance, including freshmen Adam Link and Seth Taylor along with sophomores Trey
Thomas and Russell Reed. Reed was selected to the Big South All-Academic Team and ran the
program’s third-fastest 5K time, as well, and Taylor also posted the eighth-fastest 8K time. The
Lancers could return nearly everyone, as Flynn is the only senior on the roster.

Women’s Cross Country: Longwood, also led by Coach Hanson, finished 11™ at the Big South
Championship. Senior Alisha Royal ran a school-record 6K time of 22:02 at the NCAA
Southeast Regional, and also posted three of the top-10 5K times in the program’s history during
the season. Royal led the team in each of the six races and completed her outstanding career by
earning All-East honors from the Eastern College Athletic Conference (ECAC) for the second-
straight year; she leaves the program with the school record for the 5K, too, and has the
program’s top two times in the 6K and eight of the top-10 5K times. Senior Rebecca Denny was
selected to the Big South All-Academic Team

Field Hockey: Longwood, under the direction of fifth-year head coach Iain Byers, finished the
2012 season with an 8-13 overall record, 6-2 in Northern Pacific Field Hockey Conference
(NorPac) action, to finish second in the East Division. The Lancers combined for six weekly
NorPac awards in 2012. Junior Stacey de Grandhomme was named the NorPac East Division
Player of the Year, in addition to being selected to the All-NorPac East Division Team, All-
NorPac Tournament Team and All-South Region First Team. de Grandhomme and sophomore
Jessica Diaz were named to the VaSID University Division All-State Second Team. Four
Lancers earned recognition on the NFHCA National Academic Squad. Diaz was also selected to
the All-NorPac East Division Team, along with senior Christina Verhulst, while junior Caitlin
Smith earned All-NorPac Academic Team honors.

Men’s Golf: Longwood, led by l6“‘-year head coach Kevin Fillman, finished 10™ at the Big
South Championship. The Lancers posted one top-five effort among their five top-10 finishes
overall. Junior Dylan Jensen earned individual medalist honors at The Manor Intercollegiate for
the second-straight year, also becoming the event’s first two-time winner. Longwood could
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return everyone as the Lancers competed this year with no seniors on the roster. The team also
received the Cormier Award for Academic Excellence for the highest team GPA over the past
two semesters. Junior Kyle Bodin was selected to the Big South All-Academic Team.

Women’s Golf: Longwood, coached by eighth-year head coach Ali Wright, finished third at the
Big South Championship. The Lancers posted four top-five efforts among their seven top-10
finishes overall. Junior Amanda Steinhagen led Longwood in scoring throughout the year and
was named to the All-Big South Team. Junior Hannah Pierce was selected to the Big South All-
Academic Team. Longwood could return nearly everyone as the Lancers competed this year
with just two seniors on the roster.

Women’ Lacrosse: Longwood, under the direction of first-year head coach Elaine Jones finished
10-8 overall, including a 5-2 mark in Big South games. The team placed third in the conference
standings at the end of the regular season to advance to the semifinals of the Big South
Championship. Junior Lauren Prasnicki led the team in total points, as well as in assists, a
category in which she set a new school season record. Prasnicki, senior Jamie Brentlinger and
junior Kathleen Battle were named to the All-Big South First Team, while junior Mary
Barondess received All-Big South Second Team accolades. Brentlinger was also selected to the
Big South All-Academic Team. In addition, Brentlinger, who led the team in goals, and Battle
both earned a spot on the Big South All-Tournament Team.

Men’s Soccer: Longwood, under the direction of eighth-year head coach Jon Atkinson, closed
the 2012 season with a 3-12-3 overall record, as well as a 2-7-1 mark in Big South games. The
Lancers defeated league opponents UNC Asheville and VMI in back-to-back games, before
picking up their final victory of the year against George Washington. Senior Devin Pierce was
named to the Big South All-Academic Team.

Women’s Soccer: Longwood, under the direction of 19"‘-year head coach Todd Dyer, finished
with an overall record of 13-6-2, 8-2-1 in the Big South. The Lancers posted their highest win
total as a Division I program, and equaled the sixth-highest win total in the 19-year history of the
program. Longwood advanced in its quarterfinal match of the Big South Championship past
Liberty (T 1-1) in a shootout (3-0), before falling in the semifinal to eventual league champion
Radford (0-2). Senior Natalie Massey and junior Kelsey Pardue were named to the All-Big
South First Team, senior Lindsey Ottavio was named to the Second Team, and freshmen Olivia
Colella and Meghan Magee were each named to the All-Freshman Team. Pardue led the team in
scoring and also earned National Soccer Coaches Association of America (NSCAA) All-
Southeast Region Third Team honors; she was also named Longwood’s Female Athlete of the
Year. Massey and Ottavio were also named to the Big South Championship All-Tournament
Team, while Ottavio also earned the Female Henry I. Willett Scholar-Athlete Award,
maintaining a cumulative GPA of 3.95 while majoring in kinesiology, including a concentration
in exercise science, and was selected to the Big South All-Academic Team. Freshman Amelia
McConnell received the Female Lancer Outstanding Service Award. The team also received the
NSCAA Team Academic Award for the fourth consecutive year.

Softball: Longwood, under the direction of 16™-year head coach Kathy Riley, finished the 2013
campaign with a 41-20 overall record, 16-8 in the Big South Conference, securing its 16"™-
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consecutive 20+ win campaign and its ninth 30+ win campaign during Riley’s tenure. The 41
wins are the most in program history. The team claimed Longwood’s first Big South Conference
title, defeating host Winthrop in the championship game. In its first-ever trip to the NCAA
Division I Tournament, the squad traveled to Knoxville, Tennessee, for the NCAA Regional
where it faced the host University of Tennessee and James Madison University. Sophomore Kori
Nishitomi, who set a new school record for longest hitting streak, has paced the team at the plate
all season. Sophomore Megan Baltzell, who was ranked first in the country for home runs as of
May 19, and senior Brooke Short, who already ranks first in six of the program’s career record
categories, have also helped lead the offense this year. Short was named the Big South Player of
the Year, sophomore pitcher Libby Morris was named the Big South Tournament Most Valuable
Player, and Baltzell, Short and Nishitomi were selected to the 2013 National Fastpitch Coaches
Association Division I All-Southeast Region Team.

Men’s Tennis: Longwood, under the direction of second-year head coach Jakob Gustafsson,
finished its 2012-13 campaign with a 5-15 overall record and a 0-8 mark in Big South matches.
Senior Giorgi Khmiadashvili led the Lancers all season, playing out of the #1 singles position.
Freshman James Fudge and sophomore Steed Johnson made up the Lancers’ most successful
doubles team. Junior Edward Becker, who has a 3.68 cumulative GPA, received Longwood’s
Jimmy Yarbrough Inspiration Award and the Male Academic P.R.LD.E Award. Becker also
earned Big South All-Academic Team recognition. Freshman Bharani Sankar received the Male
Lancer Outstanding Service Award.

Women’s Tennis: Longwood, coached by second-year head coach Jakob Gustafsson, finished
with an overall record of 7-14, 1-8 in the Big South. The Lancers won their first-round game in
the Big South Championship, defeating Gardner-Webb, 4-3, to advance to the quarterfinal where
they fell to eventual champion Winthrop, 4-0. Sophomore Malin Allgurin led the team with her
19-11 overall record in singles, including 8-8 at No. 2, and she was 17-12 overall in doubles,
including 11-8 at No. 2. Senior Marta Pinyol was selected to the Big South All-Academic Team.
Junior Bethany Law received Longwood’s Female Academic P.R.I.D.E Award. The team also
received the Cormier Award for Academic Excellence for the highest team GPA over the past
two semesters.
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CONSENT AGENDA
INFORMATION ITEM 1
Report on Fall 2013 Admissions
This report contains data that has been updated since the March 2013 Board of Visitors’
meeting.

As of May 14, 2013, 1125 freshmen and 167 transfers have paid their deposits indicating their
intent to enroll. As of May 4, 2012, 1028 freshmen and 170 transfers had paid their deposits.
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CONSENT AGENDA
INFORMATION ITEM J

Comprehensive Campaign Report

2013 Third Quarter Report
Total cash giving to Longwood July 1, 2012 through April 30, 2013 was $6,128,832 (largest year

in Longwood history). This compared to $2,837,626 for the same period for fiscal year 2011-12.
A significant increase was experienced in the areas of endowment/capital over last year
($4,456,266 versus $978,995). Overall, the number of donors was up (3,896) compared to this
time period for fiscal year 2011-12 (3,804).

Overall for the Comprehensive Campaign, Longwood University experienced steady growth.
Longwood University Campaign has received $39,402,178 in cash and commitments through
April 30, 2013 (up from $38,181,511). Gains were experienced in the areas of Endowed
Scholarships/Fellowship Funds and investment in the annual fund. Several additional significant
proposals have been presented to potential donors for consideration.

Longwood University will host a campaign celebration on campus Saturday, September 14,
2013.

Attachments
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Longwood University
Cash Giving as of April 30, 2013

FY2013 FY2012

Amount Donors Amount Donors
Segments
Unrestricted $318,696 77 2,578 $288,100.42 2,543
Restricted $627,470.88 871 $696,531.71 931
Endowment/Capital $4,456,266.62 639 $978,995.21 617
Bequests/Other $133,193.75 6 $132,021.26 9
Gifts-in—Kind $593,204.73 70 $741,978.08 28
Total $6,128,832.75 3,896 $2,837,626.68 3,804
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Campaign Segments
Investment in Students
Investment in Faculty & Academics
Investment in Longwood
Capital: University Student Center
Capital: Alumni Center
Annual Fund
Totals

Jun-07
1,026,837
2,608,533
3,053,085
2,402,500

840,582
9,931,537

Gift Report by Campaign Segment

Jun-08
1,178,362
1,244,595
2,594,993

593,279
1,110,090
6,721,319

Jun-09
604,752
694,573
745,422

20,000
518,501
2,583,248

054

Jun-10
842,239
1,779,698
515,756
500,000
4,175
295,919
3,937,787

Jun-11

929,287
428,571
563,077
400,110
2,000
452,736
2,775,781

Jun-12

1,808,156
573,447
1,450,326
4,674,030
102,225
492,705
9,100,889

Jun-13

1,989,714
528,215
571,053
250,800
561,637
450,194

4,351,617

@4/30/2013
Total

8,379,347
7,857,636
9,493,712
5,824,940
3,685,816
4,160,727
39,402,178



CONSENT AGENDA
INFORMATION ITEM K

Public Relations Report

MEDIA COVERAGE AND PLACEMENT

Longwood alumna Kathy Blanco was nominated for Teacher of the Year in Prince William
County as reported by the Bull Run Observer of Manassas on February 15, 2013. A similar story
ran in the Smith Mountain Eagle on April 3, 2013.

QAGraphics.com posted “QA Graphics Helps Longwood University Educate the Public about
Biomass Heating Plant” on February 15, 2013. This story was also posted on PRWeb.com on
February 19, 2013.

Suffolk (Va.) News-Herald online posted a tweet about Longwood University’s Big South
Conference Quiz Bowl team placing second in the Big South Conference’s annual trivia
competition on February 16, 2013. A story on the quiz bowl team ran in the Suffolk News-Herald
on February 17, 2013; King George Journal hometown news on February 20, 2013; Journal of
Colonial Beach/Westmoreland on February 20, 2013; and Progress-Index of Petersburg on
February 26, 2013.

Longwood was mentioned in the Progress-Index of Petersburg in a story titled “Big Changes for
RBC” on February 17, 2013.

Longwood was mentioned in the Richmond Times-Dispatch’s calendar of events section “Crater
Small Business Development Center of Longwood University sponsors an ‘Ask the Experts’
small business roundtable” on February 18, 2013. This item also appeared in the events calendar
of the Progress-Index of Petersburg on February 18, 2013.

Kevin Miller, Longwood’s energy manager, was quoted in The News Virginian of Waynesboro
in a story titled “Longwood gets Dominion energy grant,” which ran February 18, 2013. Similar
stories ran in the Mecklenburg Sun on February 20, 2012; Southside Messenger on February 27,
2013; News & Record of South Boston on February 21, 2013; and Biomass Magazine on Marc
1,2013. :

The Daily Progress of Charlottesville mentioned Longwood in a story titled “State logistics
research group formed” on February 18, 2013. This story also ran in The Hopewell News in a
story titled “New university, business collaboration on logistics” on February 19, 2013, the
Richmond Times-Dispatch and Richmond Times-Dispatch online in a story titled “RVA’s next
big move? That’s Logistics” on February 24, 2013 and News & Record of South Boston’s story
titled “Longwood involved in collaborative research in logistics” on April 4, 2013.
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Value Investing News of Richmond mentioned Longwood several times in a post titled “QA
Graphics Creates Video for Longwood University to Educate the Public about Biomass Heating
Plant” on February 19, 2013. This post was also on Fat Pitch Financials of Richmond and
PRWeb on February 19, 2013; PR.com and Houston Chronicle online on February 20, 2013; and
ENN Exhibitor News Network on February 21, 2013.

Dick Ephgrave, director of the Longwood Small Business Development Center in Martinsville,
was quoted in the Martinsville Bulletin story titled “Minimum wage hike plan gets mixed
reviews” on February 19, 2013.

Progress-Index of Petersburg mentioned Longwood in its calendar section under “Author Steven
Faulkner visits Dinwiddie Library” on February 20, 2013. Progress-Index online also posted a
notice of the talk.

Southside Messenger mentioned Longwood in a story that ran February 20, 2013, titled
“Marketing innovator Andy Stefanovich to speak at Longwood University.”

Southside Messenger mentioned Longwood in their calendar section under “Civil War Seminar”
on February 20, 2013.

Southside Messenger reported “Longwood Placed on ‘Best Value Colleges’ List” of the
Princeton Review, on February 20, 2013. The News Progress of Clarksville reported “The
Princeton Review names Longwood one of 75 public Best Value Colleges” on February 20,
2013.

Southside Messenger reported on Longwood’s Executive-in-Residence series in a story titled
“President/CEO of Barber Martin to be Executive-in-Residence at Longwood Univ.” on
February 20, 2013.

Fort Lee Traveller mentioned Longwood on February 21, 2013 in their Book Talk section
announcing Steven Faulkner’s visit to the Dinwiddie Branch Library in February.

Olivia Pruitt, a Longwood University senior, received a byline in the Star-Tribune of Chatham
on her story titled “Animal group rescues dogs” on February 20, 2013.

Sallie McMullin, dean of admissions at Longwood, was quoted in the Free Lance Star of
Fredericksburg on February 21, 2013, in a story titled “UMW applications down 6.2 percent.”

Longwood was mentioned in Del. James Edmunds’ weekly congressional media report, which
ran in the News & Record of South Boston on February 21, 2013.

Gene Muto was quoted in a Southside Messenger article titled “Longwood presents L.’ Amour:
An Opera Theatre Workshop” on February 27, 2013.
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Mechanicsville Local mentioned Longwood in a story titled “Boy’s and Girl’s State interviews to
be held next month” on February 27, 2013. The Boys and Girls State event was also mentioned
in Altavista Journal on April 3, 2013; and the Madison Eagle on April 11, 2013.

Dr. Sarai Blincoe, a Longwood University professor, was quoted in the Southside Messenger in a
story titled “Longwood professor studies building trust in the Middle East” on February 27,
2013.

Amelia Bulletin Monitor mentioned Longwood in a story titled “Interest noted in cabinet facility,
free business help offered at chamber meeting” that ran on February 28, 2013.

Richmond Times-Dispatch quoted David Buckalew, a Longwood associate professor of biology,
in a story titled “Salmonella found in streams” that ran on March 2, 2013. Other media outlets
that reported this story included PilotOnline.com, NBC12.com, WRIC.com, WSET.com, AP
Regional State News Report — Virginia, BeaumontEnterprise.com, SFGate.com, San Francisco
Chronicle, NewsAdvance.com, The Atlanta Journal Constitution, Seattle Post-Intelligencer and
Richmond Times-Dispatch online titled “Longwood researchers find salmonella in streams.” It
also appeared on March 2, 2013, in the Houston Chronicle, The Examiner of Washington, D.C.,
The Washington Post, WSBTV.com of Atlanta, WTTG-TV of Washington, D.C., WHIO-AM of
Dayton, Ohio, WVAW-TV of Charlottesville, Times Union of New York, WBNS-TV of
Columbus, Ohio, KTVU-TV of Oakland, Calif., WAVY-TV of Portsmouth, WTOV-TV of
Steubenville, Ohio, WJAC-TV of Johnstown, Pa., KFOX-TV of El Paso, Texas, WVNS-TV of
Bluefield, W.Va., Palm Beach Post of West Palm Beach, Fla., Journal News of Lima, Ohio,
LancasterFarming.com, Middletown Journal of Cincinnati, Ohio, WVVA-TV of Bluefield,
W.Va., WOKV-FM of Jacksonville, Fla., San Antonio Express-New, and Foxdc.com. It also

- appeared in The News Virginian of Waynesboro, The Daily Progress of Charlottesville, The
News & Advance of Lynchburg, The Martinsville Bulletin, Danville Register & Bee, Progress-
Index of Petersburg and The Daily News Leader of Staunton on March 3, 2013. The Virginian
Review of Covington printed the story on March 4, 2013.

The News Virginian mentioned Longwood in a story titled “Novelist Whitehead wins Dos Passos
Prize” on March 3, 2013. This story also ran in the Daily Progress on March 3, 2013.

Independent-Messenger of Emporia mentioned Longwood in their story “Education Center
Phase III nears completion” on March 6, 2013.

Franklin News-Post of Rocky Mount mentioned Longwood in a story titled “FCHS Chess team
to compete in state championship” on March 6, 2013. A similar story, titled “Longwood Dean to
Make Ceremonial ‘First Move’ at State Chess Tournament,” ran in the Southside Messenger on
March 13, 2013, and Smith Mountain Eagle’s story “2 Franklin Co. teams compete in State
Chess event” ran on March 20, 2013.

Students from Longwood University’s Baptist Collegiate Ministry traveled to Staten Island to

assist Hurricane Sandy victims during their spring break in March, reported the Charlotte
Gazette on March 13, 2013.
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Dr. Jim Jordan was quoted in the Richmond Times-Dispatch in a story titled “Window signers
left ‘piece of themselves’” on March 18, 2013.

Southside Messenger reported “Candice Ransom to speak at Longwood” on March 20, 2013.

Southside Messenger reported “Thornton Cline Coming to Local Barnes & Noble” on March 20,
2013.

The Southside Messenger mentioned Longwood in a story titled “Longwood choirs to explore
‘Poetry of Music’ together” on March 20, 2013.

The Roanoke Times mentioned Longwood’s hosting The Virginia National Geographic Bee in a
story titled “Dublin Middle student named semifinalist in National Geographic Bee,” which ran
on March 22, 2013. Similar stories ran in the Rappahannock News on March 28, 2013, and in
Leesburg Today online on April 2, 2013. Other news stories associated with the geography bee
ran in the Northern Virginia Daily on March 23, 2013; Ashburn Patch on March 27, 2013; The
News Virginian on April 4, 2013; Leesburg Today on April 5, 2013; AshburnToday.com and
Southside Messenger, both on April 10, 2013; Gloucester-Mathews Gazette Journal on April 11,
2013; and Herndon Connection on April 23, 2013.

Richmond Times-Dispatch ran a story titled “Son of W&M head will lead Longwood” on March
24,2013. Other media outlets that reported the appointment of Taylor Reveley IV as president of
Longwood on March 24, 2013, included Culpeper Star-Exponent, The Daily Progress of
Charlottesville, AP News, PilotOnline.com/Hampton Roads.com, WRIC-TV Channel 8 of
Richmond, WVIR NBC29 of Charlottesville, The News Virginian of Waynesboro, The News &
Advance of Lynchburg, Roanoke Times, Danville Register & Bee and WVIR-TV Charlottesville
and the Sunday Free Lance-Star of Fredericksburg. The Winchester Star and The Gazette-
Virginian of South Boston reported the story on March 25, 2013. National Public Radio (NPR)
aired an interview with President-elect Reveley on April 3, 2013.

A number of media outlets reported on Longwood students being inducted into the Phi Kappa
Phi honor society. These included The Gazette-Virginian of South Boston on March 25, 2013;
Tidewater Review, Courier Record of Blackstone and Star-Tribune of Chatham, all on March 27,
2013; The Crewe/Burkeville Journal, Amelia Bulletin and the Southside Sentinel, all on March
28,2013; Free Lance-Star on April 1, 2013; Southwest Roanoke County’s Community
Notebook online on April 2, 2013; York Town Crier of Yorktown on April 3, 2013; Mount
Vernon Gazette on April 4, 2013; Roanoke.com (The Roanoke Times) on April 5, 2013; and
Progress-Index of Petersburg on April 23, 2013.

Southside Messenger featured Longwood Center for the Visual Arts in a story titled “Start with
Art, Learn for Life” on March 27, 2013.

Longwood was mentioned in Amelia Bulletin Monitor’s story titled “Longwood’s Call Me
MISTER program plans auction, banquet” on March 28, 2013. This story ran again on April 4,
2013. ’
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The Enterprise of Stuart mentioned Longwood in a story titled “Two Patrick County teachers
receive technology awards” on April 3, 2013. A similar story titled “Appomattox wins tech
award” ran in the Times-Virginian of Appomattox on April 3, 2013.

Roanoke Times Blogs quoted Professor Susan Lynch of Longwood in a post titled “Volunteers
make spring-break recreation possible for kids with disabilities” on April 3, 2013. This story was
posted on SWOCO (Southwest Roanoke County’s Community Notebook) blog on April 4, 2013.

Washington Technology online reported “Longwood alum named president and chief operating
officer of QinetiQ” on April 4, 2013.

The Charlotte Gazette mentioned that Longwood University music faculty judged the local
music competition in a story titled “2013 James Bland Music Competition Held March 1” on
April 10, 2013.

The Southside Messenger reported Peter Straub would speak at Longwood in its story titled
“Horror Fiction Writer to Speak at Longwood” on April 10, 2013.

The Southside Messenger reported Elizabeth Vercoe was set to speak at Longwood in its story
titled “Composer Vercoe to speak at Longwood” on April 10, 2013.

Suzy Szasz Palmer was quoted on SouthsideMessenger.com in a story titled “Longwood Names
New Dean of the College of Education and Human Services” posted on April 11, 2013. This
story also ran in the Southside Messenger on April 17, 2013.

Alex Grabiec, exhibitions manager LCVA, was quoted on SouthsideMessenger.com in a story
titled “LCVA Exhibition to Feature Longwood’s Graduating Artists” posted April 11, 2013.

The Amelia Bulletin Monitor quoted Longwood senior Crystal Willoughby in a story titled
“Longwood student from Amelia attends prestigious teachers conference” on April 11, 2013.

Andrea Dailey, multimedia specialist/photographer at Longwood, was credited for a photo
posted on MNN.com (Mother Nature Network) in their story “Mayan calendar suggests it was
drought that doomed their civilization” posted on April 12, 2013.

The News Virginian featured Longwood in a story titled “Research program has science/math
focus” on April 15, 2013.

Longwood students were featured in a photo and story published in the Richmond Times-
Dispatch on April 20, 2013. The story was titled “The Virginia Home volunteers brighten
residents’ lives.”

Professor Walter Witschey was quoted in an article on LiveScience.com titled “Oldest Maya Sun
Observatory Hints at Origin of Civilization” posted on April 25, 2013.
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PUBLICATIONS and VISUAL ARTS

The spring 2013 issue of Longwood magazine was mailed to more than 36,000 alumni, parents
and friends on March 18. This 48-page publication featured articles on Longwood alumni
helping special kids discover their potential through performance, the Lancer Student Investment
Fund outperforming at the S&P 500, the 2013 Alumni Awards going to three outstanding
individuals, and the Cunninghams as center stage for decades of Longwood memories.

Publications for all Office of Alumni Relations programs and reunions were completely
redesigned with a fresh new look that complements both Longwood magazine and On Point.

WEB and SOCIAL MEDIA COMMUNICATION

On Point Newsletter Now Available Online

On Point, Longwood’s newsletter for alumni and friends, is
now available in an online format. The project was completed
in April, and each edition features a prominent cover story, on-
campus and alumni news, athletic updates and a photo gallery.
View the latest edition at: htip.//onpoint.longwood.edu

Improved Crisis Communication,
New Homepage Alert Formats

The web team has recently revised the homepage notice and emergency alerts to display in one
of three formats depending on threat and severity. In addition, the alert messages will display in
our new mobile web app. Both initiatives are pulling information from a new, temporary
emergency communication website that is easier to manage and update, which was used for a
variety of incidents this year. This site will be moved to off-campus hosting and enhanced to
replace our current crisis communication website.

New Social Media Initiatives Aid in Recruitment

The web team has embarked on two new social media initiatives
focused on recruitment and yield. The Join the Lancer Family
initiative encourages deposited students to tweet (and/or
instagram) a photo of themselves with their Longwood stickers
using hashtag #lancerfamily. They are then invited to visit
whylongwood.com/lancerfamily to see their post and other posts
from accepted students, effectively showcasing the pride incoming
students have when deciding to come to Longwood. View the
Lancer Family initiative at:
htip://www.whylongwood.com/lancerfamily

The second initiative helps connect prospective students with Longwood peer mentors, a group
of students that aid first year students in their transition to college. The web team monitors for
tweets from prospective students, which are then assigned to the new peer mentor social media
team. A peer mentor will then respond via Twitter as appropriate, helping to build a relationship
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that will hopefully have a positive effect on the prospective student’s decision to come to
Longwood. In the first month, almost 200 connections were made by this eight-student team.

2011-12 Online Annual Report Now Available, Showcases Uncommon Bonds

Longwood’s latest annual report is now online and
interactively showcases the bonds that form
between faculty and students at Longwood
University, one of our most distinctive
characteristics. View the online annual report at:
htip://annualreport.longwood.edu
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CONSENT AGENDA
INFORMATION ITEM L

Update on Marketing Plan

MARKETING/COMMUNICATIONS PLAN UPDATE

Twitter Advertising Proves Successful... Again

As seen in our fall advertising campaign, Twitter advertising has proven successful in building
connections this spring, adding 1,316 people to Longwood’s social community. These people
will now receive news and updates from Longwood via Twitter, which helps build and nurture
these external relationships. The Twitter campaign targeted Northern Virginia, Washington,
D.C., Richmond and Hampton Roads.

New Marketing Agency on Campus in April for Interviews

BD&E, a marketmg/brandmg agency in Pittsburgh, sent a four-person team, mcludmg President
Jeff Flick, to campus in late April. The team immersed themselves in Longwood’s culture and
came away with an understanding of what makes the university distinctive. The team
interviewed about 60 people on campus in two days, and conducted additional interviews of
alumni via telephone. They were very impressed with the consistency of the message they heard
about Longwood’s primary characteristics and are excited about working to develop the most
effective articulation of what Longwood’s brand looks like and sounds like. BD&E will be
developing a strategy to meet admissions objectives and specific publications needed to recruit
the class of 2014.

In addition, DIA, an agency in Norfolk, will be working with Longwood on media relations,
social media, video and new media projects in the coming year.
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BOARD OF VISITORS
AUDIT

INFORMATION ITEM 2

Report from Auditor of Public Accounts for FY 2012

Internal Audit will present the audit report from the Auditor of Public Accounts (APA) on
Longwood University’s Fiscal Year 2012 Financial Statements.
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BOARD OF VISITORS
AUDIT

INFORMATION ITEM 3

Update on Internal Audit and Institutional Compliance Activities

Audits and Reviews

AuditPlanFY2013 = o odStatus e
Quality Assurance Review of Internal Complete

Audit Function

Student Interns — Conferences and Scheduling | Complete

Residential Management System Complete

Information Technology Governance Complete

Follow Up on Campus Police Complete

Student Interns — Campus Recreation Complete

Banner Finance In Progress

Contract Management In Progress

Follow Up on Student Health Not Started

Environmental Health & Safety Postponed

NCAA Annual Audit Year 2 Cancelled — Big South did an audit
Fraud, Waste, Abuse Hotline Issues 1 unsubstantiated

Institutional Compliance

1. Governance, Risk, and Compliance (GRC) software — audit module was implemented.
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AND TECHNOLOGY



BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

ACTION ITEM 4

Approval of Internal Operating Budget for FY 2013-2014

The Internal Operating Budget for FY 2013-2014 will be made available to the Board at the
meeting.
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BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

ACTION ITEM 5
Approval of Request for Funds from Auxiliary Reserve
ACTION REQUESTED: On behalf of the President, I move that an allocation up to
$1,045,000 be made from the University’s General Auxiliary Reserve Fund for the following

projects:

From General Auxiliary Reserves

a) LCVA Chiller Repair $175,000
b) Marketing Plan $870,000
TOTAL $1,045,000

RATIONALE: The University has increased reserves substantially over the last three years to
facilitate required repairs of less than $1,000,000 and to use as operating funds for special
projects requiring outside consultants. A reserve is an undivided or unidentified portion of net
assets held for a special purpose. There are three categories that are related to different
expenditures (1) operating reserves, (2) reserves for renewal and replacements, and (3) reserves
for major renovation, acquisition, and plant or program expansion. Operating reserves are
required to manage fluctuating revenue collections or unanticipated events, and are designated
for working capital and contingencies. Reserves to meet facilities and equipment demands are
necessary to provide for longer-term maintenance and renewal needs of the institution without
requiring major fluctuations in fees.

BACKGROUND:

LCVA Chiller Repairs

The LCVA building houses temperature and humidity sensitive artwork. The HVAC system in
that building is insufficient for the load demanded to protect the artwork. The chiller required to
maintain the condition in the space is failing and in need of replacement before summer
temperatures potentially compromise the collections on display and stored there.

The LCVA chiller has four compressors. Two of the four compressors failed last month.
Repairs were made to get one of them back online so the system is now operating with three
compressors. The compressor that needs replacing has been isolated to keep it from shutting the
unit down entirely. At this point the unit is holding conditions and should be sufficient as long
as outside air temperature does not exceed 90 degrees F.
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Marketing

Funds set aside for marketing efforts in 2013-14 will be used to support Longwood’s branding,
recruitment and overall public awareness efforts. BD&E, the university’s new
marketing/branding agency will conduct a brand refresh, develop a recruitment strategy and
produce all-new recruitment materials for the Office of Admissions. The university’s new PR
firm, DIA, will handle media relations, social media, new media and video needs. In addition,
the university will continue to run strategically placed advertising and targeted promotional
efforts in targeted high schools. The BD&E contract, which runs from April 1, 2013-June 30,
2014, is $300,000. The DIA contract, which runs July 1, 2013-June 30, 2014, is $70,000.
Advertising and additional targeted recruitment promotions for the year are budgeted at
$500,000, approximately the same amount that has been spent in the past two-three years.
Advertising placements traditionally have included television, Hulu, Pandora, Facebook, Twitter
and other online and social media outlets. Targeted high-school recruitment promotions have
included athletics and academic club sponsorships and newspaper advertising at a several high
schools in Longwood’s primary recruitment areas of Northern Virginia, Hampton Roads and
Richmond. The total amount for marketing and branding efforts in 2013-14 is $870,000.

If these request are approved the, estimated General Auxiliary Reserve balance will be
$7,244,728.
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BOARD OF VISITORS
PRESIDENTIAL REPORTS

ACTION ITEM 6

Approval of Amended and Restated Memorandum of Understanding Between Longwood
University and the Longwood University Real Estate Foundation

ACTION REQUESTED: On behalf of the President, | move that the Board of Visitors
approve the Memorandum of Understanding between Longwood University and the Longwood
University Real Estate Foundation.

RATIONALE: This Amended and Restated Memorandum supersedes the one previously
approved in September 2012. Further review by our SACS staff deemed some additional
language was prudent. As we prepare for the SACS assessment and visit in 2014, this document
ensures that we meet the standards set forth for affiliated organizations.

BACKGROUND: The Longwood University Foundation and the Longwood Center for the
Visual Arts both have a similar agreement with the University. Adoption of this Memorandum
makes the University’s affiliation with the Real Estate Foundation more consistent with that of
its other affiliated organizations.
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AMENDED & RESTATED
MEMORANDUM OF AGREEMENTUNDERSTANDING
BETWEEN
LONGWOOD UNIVERSITY
AND THE
LONGWOOD UNIVERSITY REAL ESTATE FOUNDATION

Pursuant to the provisions of Item C-25.05, 2003 Va. Acts ¢.1042 (the “Act”), Longwood
University, an educational institution, public body and instrumentality of the Commonwealth of
Virginia (the “University”’) and Longwood University Real Estate Foundation, a Virginia non-
stock corporation (“LUREF”) have entered into this continuing Memorandum of Understanding
(“MOU?”) in order to set forth and memorialize certain general understandings and agreements
between the University and LUREF as follows:

L 1: Subject to § 4-4.01 x. of the Act, the General Assembly has authorized the
University to enter into a written agreement, or agreements, with LUREF in order to support
student housing projects through alternative financing agreements, including without limitation
public-private partnerships—2.

2 Further, pursuant to the Act, the University is authorized to enter into written
agreements with LUREF to support such student housing facilities; and, the support may include
agreements to: (i) include the student housing facilities in the University's student housing
inventory; (ii) manage the operation and maintenance of the facilities, including collection of
rental fees as if those students occupied University-owned housing; (iii) assign students to the
facilities in preference to other University-owned facilities; (iv) restrict construction of
competing student housing projects; (v) seek to obtain police power over the student housing as
provided by law; and (vi) otherwise support the student housing facilities consistent with law,
provided that the University shall not be required to take any action that would constitute a
breach of the University's obligations under any documents or other instruments constituting or
securing bonds or other indebtedness of the University or the Commonwealth of Virginia.

3 3:LUREF has been organized, and shall be operated, to receive, maintain, and
administer assets in perpetuity exclusively for charitable and educational purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code_(“JRC”). LUREF shall carry out its
purposes and operate as a “supporting organization,” described in Section 509(a)(3) of the
Internal-Revenue—Code]/RC, by conducting and supporting activities that promote the
advancement and further the aims and purposes of the University, a Virginia public corporation
and an organization described in Sections 501(c)(3), 509(a)(1), and 170(b)(1)(A)(ii) of the

agreemeﬂts—uﬂéefsemqém-gs—bmdeﬁakmg ! g gggggg;g and LQ&QF mag enter mtg certalg

other a : i gs and/or arrangements
from tlme to tlme in furtherance of LUREF’s actlvmes asa supportmg organization on behalf of
the University.
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BOARD OF VISITORS
PRESIDENTIAL REPORTS

INFORMATION ITEM 7
Report on Real Estate Foundation Activities
Mr. Copeland will update the board on the Real Estate Foundation’s recent activities; to include

a progress report on the North Campus housing project, summer maintenance projects and 315
West Third Street.
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

ACTIONITEM 8

Approval of Revisions to the Faculty Policies and Procedures Manual

ACTION REQUESTED: On behalf of the President, I move that the Board approve the
following revisions to the Faculty Policies and Procedures Manual.

. Plus/Minus Grading at the Graduate Level

RATIONALE: There is a vast difference between cumulative work earning a low B and that
earning a high B, there is currently no distinction between those grades in terms of GPA for
graduate students. Similarly, there is very little difference between high C and low B, there is a
relatively enormous difference between these grades with regard to GPA. This revision will
allow consistency with undergraduate grading. This new system would more accurately reflect
the rigor of graduate course work.

BACKGROUND: The current policy on Grading found in the Faculty Policies and
Procedures Manual does not address a detail grading process for graduate students. Graduate
Curriculum Committee and Graduate Council determined after further study that changing
grading to include plus and minus in the calculation of the GPA is in the best interest of graduate
students. The Faculty Senate approved the revisions to the Grading Policy on February 14, 2013.
The revisions are presented below: Deletions are struck through and additions as in bold print.

Section II — Instruction and Advising, Item C. Grading, page 15, Number 2g., second
paragraph, Remove the following: <po

arch-teacher

............

Add the following as Number 7, on page 17.

7. GRADUATE GRADES
Passing grades for graduate students are A, A-, B+, B, B-, C+, C, and C-.
A. Excellent (4 quality points)
A-: Excellent (3.7 quality points)
B+: Good (3.3 quality points)
B: Good (3 quality points)
B-: Good (2.7 quality points)
C+: Passing (2.3 quality points)
C: Passing (2 quality points)
C-: Passing (1.7 quality points)
F: Failure (0 quality points)
I: Incomplete. The grade of "I" indicates that because of illness or for good reason,
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the work of the semester has not been completed. An “I” becomes an “F” unless
the work is completed and the instructor assigns a course grade by the last day of
classes of the subsequent regular semester as published in the University
calendar (i.e., an incomplete awarded in the fall semester must be removed by the
last day of classes in the spring, and an incomplete awarded in the spring or
summer semesters must be removed by the last day of classes in the fall). The
awarding of a grade of “I” requires an understanding between the instructor and
student as to when and how the course will be completed. An extension of the
time limit is possible, but must be approved, prior to the expiration date stated
above, by the instructor and the Dean of the College of Graduate & Professional
Studies. A graduate student with six or more hours of incompletes will not be
allowed to enroll in any additional graduate courses.

P: Pass (0 quality points)

SP: Satisfactory Progress (0 quality points)

NP: Not Pass (0 quality points)

W: Withdrawal (0 quality points) without penalty. A grade of "W" is automatically
assigned for withdrawal from the end of the drop period (first six class days)
through noon on the thirty-fifth (35th) day of full term fall and spring classes and
for other documented withdrawals. See paragraph on Withdrawal Policy.

AU: Audit (0 quality points). Automatic grade assigned for GRAD 698 — Continuous
Enrollment. For other graduate course offerings, participation on a noncredit
basis by students who meet certain minimum standards set by the course
instructor. Students wishing to audit must have permission from the chair of the
department in which the course is offered and are subject to the same tuition and
fees as students enrolled for credit.

The grades of AU, I, P, SP, NP, and W are not calculated in the grade point average.
The Pass/Satisfactory Progress/Not Pass grading option will be used in all thesis
research, collaborative special education research, teacher research, lecture/recital,
and comprehensive examination courses and will not be used in calculating the grade
point average. The Pass/Satisfactory Progress/Not Pass grading option may be used
in all practicum, internships, externships, and field/clinical experiences if so
designated by the program and will not be used in calculating the grade point
average. Each course will have a minimum number of hours with a “Pass” grade
required and only those hours with a grade of “P” will meet requirements for
completion.

2. Definition of Graduate Faculty

RATIONALE: The changes/additions provide further clarification and reinforcement of the
requirements to be eligible to teach a graduate course and assist with SACS clarification.

BACKGROUND: A SACS review suggested an enhancement to the classification of graduate
faculty in the FPPM to better emphasize the requirements. The enhancement was achieved by
rewriting the last sentence of the first paragraph in Section H.1., and adding one sentence in the
last paragraph of Section H. 2. Deletions are struck through and additions are in bold print.
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H. SECTION III, ACADEMIC PERSONNEL POLICIES, ITEM H. GRADUATE
FACULTY, PAGE 80-82

Graduate Faculty (page 80)

1. Classification of Graduate Faculty

Depending on their qualifications, members of the Graduate Faculty are classified as

Full Graduate Faculty, Associate Graduate Faculty, or Graduate Instructors. The

qualifications and responsibilities for each class of Graduate Faculty are given below.

Membership allows a faculty member all the rights and privileges associated with
graduate faculty status. In order to be qualified to teach a graduate course, a

faculty member be must be classified as Graduate Faculty in-order-to-teach-a-graduate
eeurse and must either have an earned doctorate /terminal degree in the teaching

discipline or related discipline or the requisite professional experience according

to the procedures as specified in Section H. 2.

2. Appointment of Graduate Faculty (page 81)

The primary responsibility for designating Graduate Faculty rests with the chairs of the
academic departments. Appointments to the Graduate Faculty must be agreed upon by
the appropriate College Dean and by the Dean of the College of Graduate and

Professional Studies.

The Dean of the College of Graduate and Professional Studies will maintain a current
list of Graduate Faculty with their classifications as Full Graduate Faculty, Associate
Graduate Faculty, or Graduate Instructor and with their terms of appointment. Each
year, the Graduate Dean will provide each College Dean and Department Chair with
this current list. Each Department Chair may then recommend reappointment of
Graduate Faculty whose term has expired, recommend the appointment of new
Graduate Faculty who qualify for a particular membership classification, and
recommend removal of Graduate Faculty who are no longer at Longwood University
or who no longer qualify for Graduate Faculty membership. Department chairs must
provide written justification for the appointment of graduate faculty who do not
hold the terminal degree. These recommendations will be forwarded to the
appropriate College Dean and to the Dean of the College of Graduate and Professional

Studies for final concurrence.
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3. Class Attendance

RATIONALE: Currently the attendance policy is inconsistent with the existing policies of the
Student Health and Wellness Center. In addition, the attendance policy does not address mental
health reasons for excused absence.

BACKGROUND: Both the Student Health and Wellness Center and the Office of Student
Affairs recommend clarification and addition to the attendance policy. Changes to the
attendance policy were made to account for mental health issues as well as greater specificity
regarding instances in which Student Health personnel can issue documentation of needed

absences. The Faculty Senate approved the revisions on. The revisions are presented below.
Deletions are struck through and additions are in bold print. (SECTION II. INSTRUCTION

AND ADVISING)

Item F. CLASS ATTENDANCE, page 21, number 3.

Students must assume full responsibility for any loss incurred because of absence,
whether excused or unexcused. Instructors should permit students to make up work when
the absence is excused. Excused absences are those resulting from the student’s
participation in a university sponsored activity, from recognizable emergencies, or from
serious illness. Faculty may require documentation for excused absences in their
attendance policy. Student Health Services ean will provide documentation of needed
absence in very limited cases: only for those students who are sent home by Student
Health (exp. Communicable disease). The Dean of Students may also provide
documentation for students unable to attend class due to mental health reasons. fer

arl aVaYs I~ o A ha OO dan Llan - =

4. Post Tenure Review

RATIONALE: This policy greatly strengthens the ability of the department to rehabilitate
faculty members in Post Tenure Review, while also protecting the rights of individual faculty
members for due process.

By eliminating the “three in five years” provision, this policy also eliminates concerns about the
length of time it might take to move a poorly performing faculty member from unsatisfactory
annual performance evaluations, through Post Tenure Review, and possibly to termination, if the
faculty member fails to make satisfactory progress in the PTR period.

BACKGROUND: At the March 2011 Board of Visitors meeting, Larissa Fergeson, Faculty
Senate Chair, and Ken Perkins, VPAA, discussed the nature of the Post-Tenure Review (PTR)
policy with the Board members. This discussion included a survey of PTR policies at other
Virginia schools. Out of that discussion Dr. Fergeson pledged that the Faculty Senate would
review the PTR policy.

During the 2011-2012 school year, an Ad Hoc Committee on Post-Tenure Review, which
included Brian Bates, Robert Webber, Vonnie Colvin, and Ray Brastow, developed a substantial

079



revision of the Post-Tenure Review policy. They presented their report at the April Senate
meeting. Faculty Senate approved the policy on April 12, 2013.

SECTION III. ACADEMIC PERSONNEL POLICIES, V. POST TENURE
REVIEVW, PAGE 111

V. POST TENURE REVIEW Deletions are struck through and additions are in bold
print.

1. Definition of Post-Tenure Review: The purpose of the post-tenure review (PTR) is to
provide a mechanism for faculty peers and administrators to review and evaluate a
colleague’s work and to assist those faculty members whose performance fails to
meet expectations. It is not a re-tenuring process. Rather, post-tenure review is
designed to ensure that all members of the faculty, regardless of status or length of
service, are performing their duties conscientiously and with professional
competence. (Excerpt from William & Mary policy) Any tenured faculty member
who receives two overall annual performance evaluations of “fails to meet
expectations” in a three year period shall be placed in post-tenure review (PTR).

2. Post-Tenure Review Initiation Procedures
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3.

a. The faculty member will learn that he or she will be placed on PTR during the
individual meeting with the Department Chair to address the Annual
Performance Evaluation, as required in the Faculty Policy and Procedures
Manual (S. Annual Performance Evaluation). The chair will provide the
faculty member with a letter that states that the PTR process has been initiated.
A copy of that letter is provided to the college dean and Vice President for
Academic Affairs (VPAA).

b. The department chair must meet with the promotion and tenure (P & T)
committee after issuing the final evaluation. Once the PTR process is initiated,
the department’s P & T committee will become the Post-tenure Review
committee for this faculty member. If the P & T committee unanimously
disagrees with the Chair’s recommendation, the committee must write a letter
of disagreement that will become part of the faculty member’s record with a
copy to the Dean. The committee cannot over-ride the Chair’s decision, but will
convey its concerns in writing.

¢. The Dean and the PVPAA will review the evaluation to ensure that policies and
procedures have been followed. The final notification of the faculty member’s
status in regard to PTR will be in the faculty member’s contract.

Post-Tenure Remedial Action Plan: Any faculty member who is placed in post-

tenure review shall develop a remedial action plan (RAP) designed to remedy

performance deficiencies. The RAP will be developed in consultation with the

department chair and the P & T committee within 30 days of the faculty member

being placed in post-tenure review. Since the faculty member’s placement on PTR

will be noted on his/her contract, this process must be completed by July 1.

The RAP will:

a. Identify specific weaknesses;

b.  Define specific actions to help the tenured faculty member overcome those
weaknesses;

¢.  Setan appropriate time line for improvement to be achieved as soon as
possible, but in no case more than two years following the end of the
evaluation period in which post-tenure review was triggered;

d. Indicate measures to assess improved performance;

e.  Identify institutional resources that may be used to assist the tenured faculty
member in achieving the specified improvement.

Approval of the Remedial Action Plan: The RAP shall be approved by the
department chair and the P & T committee who will each sign the approved RAP
and provide the original to the faculty member and copies to the college dean and
VPAA as well as retain a copy in the departmental files.

Review of Faculty Member’s Progress on the Remedial Action Plan

a. End of Year 1 Review
The department chair and the P & T committee members shall meet with the
faculty member at the end of year 1 to review the faculty member’s progress on
the RAP. Following that meeting, the department chair and the P & T
committee shall arrive at their findings for year 1. The faculty member will
receive a letter that addresses all components of the RAP and this becomes part
of the faculty member’s annual review. Copies of this letter are sent to the
college dean and VPAA.

b. Lack of Progress Toward PTR
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At any point in the post-tenure review process either the department chair or
the P & T committee can initiate an interim review of the faculty member’s
progress on the RAP if they perceive that insufficient progress is being made to
address the issues defined in the RAP or if other issues arise that require
attention. The results of that review shall be shared with that faculty member in
writing and in person.

¢. Lack of Good Faith Effort
If at any point in the post-tenure review process, in the opinion of the
department chair and the P & T committee, the faculty member is making
minimal or no progress in the goals of the RAP they may conclude that the
faculty member is not making a good-faith effort. They shall meet with the
faculty member and then report that to the college dean. In such case, the dean
may recommend to the Vice President for Academic Affairs that the post-tenure
review process be halted and that termination proceedings be initiated
immediately in accordance with Section III. W (Termination) of the Faculty
Policies and Procedures Manual.

6. Completion of Post-Tenure Review
a. End of Year 2

i. At the end of year 2, the department chair and the P & T committee shall
review the faculty member’s performance according to the terms of the
RAP. They will meet with the faculty member and provide a letter that
addresses all of the components of the RAP. Copies of this letter are sent
to the college dean and VPAA indicating whether or not the faculty
member has successfully completed PTR.

ii.  If the department chair and the P & T committee arrive at different
findings as to whether the faculty member was successful in achieving the
goals of the RAP, the college dean will meet jointly with the department
chair and the P & T committee to try and resolve the differences between
the two. If the meeting is not successful in resolving the differences, the
college dean shall consider the evidence and make his or her
recommendation to the VPAA. The VPAA will make the final decision as
to whether the faculty member successfully completed post-tenure review.

b. Successful Completion of PTR - If at the end of the two-year process, in the opinion of
the department chair and the P & T committee, the faculty member has met or
exceeded all of the goals of the RAP, then the department chair and the P & T
committee will communicate their findings in writing to the faculty member and the
college dean recommending successful completion of post-tenure review. The college
dean will report the findings and make a recommendation to the VPAA, who will
notify the faculty member he or she has been successful in completing the PTR and
that no further action is required. As with all academic issues, the final decision is
made by the VPAA. '

¢. Unsuccessful Completion of PTR —

i. If at the end of the two-year process, in the opinion of the department
chair and the P & T committee, the faculty member has not met the
goals of the RAP, then the department chair and the P & T committee
will communicate their findings to the faculty member in writing. The
college dean will also receive written notification reporting unsuccessful
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completion of post-tenure review. The college dean will report the
findings and make a recommendation to the VPAA. As with all
academic issues in the University, the VPAA will have final decision in
the matter.

ii. The faculty member is notified by the VPAA that he or she has not been
successful in meeting the goals of the RAP and that a one-year terminating
contract will be issued. In this case, the VPAA will consider administrative
reassigned time for the faculty member to ensure that students will not be
negatively impacted by an underperforming faculty member continuing in the
classroom during the period of the one-year terminating contract.

5. Provision for Lecturers or Clinical Faculty Who Become Tenure Track to Seek Credit for
Experience as Lecturer or Clinical Faculty

RATIONALE: There needs to be consistency in a policy.

BACKGROUND: There are four locations in the FPPM that pertain to lecturers who are later hired
into tenure track lines. Specifically, there are difference statements as to whether these individuals
are able to negotiate up to three years toward tenure when hired into those tenure track lines.
Currently, pages 78, 83, 86 and 104 are not in alignment.

Pg. 78, G. SELECTION, APPOINTMENT, AND REAPPOINTMENT OF FACULTY
Item 6

The sixth year tenure review is a one-time process. A candidate may withdraw but may not
reenter the process. At the time a faculty member is appointed hired to a tenure-track
position, he/she may seek up to three years credit towards tenure based upon prior tepure
traek teaching, scholarship and service. Such credit may be granted by the PVPAA upon the
recommendation of the department chalr and the department tenure commlttee and wnth the
approval of the college dean. Fhe i : aH-b : tde
MM Any credlt towards tenure shall be wrltten into the
faculty member’s initial contract and will be irrevocable. A faculty member who requests and
receives credit towards tenure may not rescind this request and return to a longer
probationary period at a later date

Pg. 83, 1. RANK OF LECTURER AND SENIOR LECUTURER
Item 6

eeunt—tew&rd—teiwre—er—premet-ieﬂ—(a-h-heugh A lecturer who is later appointed to a tenure
track position may seek up to three years credit towards tenure based upon prior teaching,
scholarship and service may—aslefeﬁi—redueed-pfebaﬁeﬁew—peﬂeé as in Section I11.G.6 of the

FFPM. Lecturers will be given one year, non-tenure track contracts. No one will be employed
at the rank of lecturer for more than six years (unless the position has been designated a

"continuing" lecturer position and the individual is appointed as a Senior Lecturer as in 7.
below).
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6.

Pg. 86, J. RANK OF CLINICAL EDUCATOR AND SENIOR CLINICAL EDUCATOR,

Item 5

“The clinical educator rank is a non tenure track appointment. Fime-spent—at—the—elinieal

aecordanee—with-the-procedures—in-the FPPM). A clinical educator who is later appointed to a
tenure track position may seek up to three years credit towards tenure based upon prior
teaching, scholarship, and service as in Section II1.G.6 of the FPPM.

Pg. 104, T. TENURE
Item S

Tenure review is based on a significant period of full time teaching, scholarship and service.
Tenure review is a one-time process. A candidate may withdraw but may not reenter the
process. The probationary period for tenure shall be six years. Procedures for tenure
consideration specified in Appendix D occur during the probationary faculty member’s sixth
year of employment, with tenure normally awarded to successful candidates at the beginning
of their seventh year of full time employment. Only years under a full time contract shall
satisfy this requirement; periods of academic leave or part time employment shall not count.
At the time a faculty member is appointed to a tenure track position hired; he/she may
seek up to three years credit toward tenure based upon prior tenure—traek teaching,
scholarship and service. The PVPAA may grant such credit upon the recommendation of the
department chair and the department tenure committee, and with the approval of the dean.
Credit towards tenure shall be written into the faculty member’s initial tenure track

contract and will be irrevocable. A faculty member who requests and receives credit towards
tenure may not rescind this request at a later date. For faculty members without prior terure
traek teaching experience, tenure review is to be concurrent with application for promotion to
the rank of Associate Professor. Exceptions to this policy must be specified in a faculty
member’s initial contract.

Faculty Evaluations

RATIONALE: The changes to the Post-Tenure Review policy prompted a review of the Annual
Performance Evaluation policy.

BACKGROUND: During Fall 2012, in a Senate discussion about the Post Tenure Review policy,
Dean Charles Ross, along with other Senators, suggested the CPTPP review the categories used in
the Annual Performance Evaluation, because no one wants to be just “satisfactory.” This prompted
a larger review of the policy.

On behalf of the committee, Dr. Fergeson took a draft of the policy to the Academic Chairs Council
for their input in November 2012.
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Page 103, S. Annual Performance Evaluation

Annual evaluations are a part of an on-going process of Faculty development and goal
setting. Annual evaluations must be conducted every year regardless of budgetary
conditions surrounding merit pay increases. The annual evaluation of Faculty for-merit-pay
consideration is based upon the accomplishments of Faculty Members in the areas of teaching
effectiveness, academic support/advising, scholarship, professional activity, and service during
the academic year proceeding the time of evaluation. This evaluation does not supersede
probationary, promotion, or tenure review decisions that were made in the same
academic year. Student evaluations (see Appendlx ) wﬁl—be may be used as ﬂags— mdlcators
for areas of development in teaehmg veakness—a - ;

eeﬁfe:feaee—wﬁh—ﬂ&e—ehaﬁ—Utlhzmg the format in Appendlx F, the Faculty Member shall
outline/list his or her goals for Teaching (instructional delivery and academic support/advising),
Scholarship (research/performance/editorial work and professional activity), and Service
(departmental, college and university). This shall be submitted to the Department Chair in
electronic format by May 26. September15. The Faculty Member has the option of requesting a
meeting to clarify any issues. The Chair shall request a meeting with the Faculty Member if he or
she has any concerns or questions about the goals. Failure of the Department Chair to request
this meeting within one week of their submission implies the goals are acceptable and appropriate.

derte-yea ; deredfor—¢ : .Durmgthefirstweekof
the spring semester, Faculty may request a re-allgnment of weightings and adjust goals.
Between April 1 and April 15, (specific date to be established by individual Department
Chairs) the Faculty Member shall update Appendix F and explain how each goal was
accomplished and/or offer brief explanations of the status of each goal and send it
electronically to the Department Chair. The Department Chairs will respond to each
criterion and provide an appropriate rating. Quality teaching, scholarship, and service will
be evaluated as defined by departmental standards available from the department chair. (See
Section III: P.1., General Criteria for Evaluation)

An over-all rating will be determined by examining all of their criteria and their
respective weightings. The over-all rating will serve as the basis for raises (if available)
and post tenure review. The Chair’s completed evaluation will be provided to the Faculty
member by May 15. The Chair MUST schedule a meeting with the Faculty member if any
area receives a score of “Fails to Meet Expectations” or IF the Faculty Member requests
it. That meeting must be completed by May 26.

Any Faculty Member who receives an overall rating of “Fails to Meet Expectations” in an
annual performance review shall work with the Department Chair to develop goals for
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the upcoming year to address issues that resulted in the unsatisfactory evaluation. If the
Faculty Member is receiving an over-all score of “Fails to Meet Expectations” for the
second time in three years, he or she will be placed in Post-tenure Review. (Refer to V-
Post Tenure Review in the FPPM)

College deans are responsible for ensuring equitable application of standards among college
departments, and the Vice President for Academic Affairs is responsible for ensuring the same
equity throughout the University. After consideration of all recommendations and available
funds by the deans and the Vice President for Academic Affairs, the deans shall, in consultation
with their department chairs, develop specific monetary recommendations for salary increases.

Academic Year Timeline for Faculty Annual Performance Evaluation Review

September 15 — Faculty member may request a realignment of weightings and
adjust goals submitted in May.

First week of spring semester — Faculty member may request a re-alignment of
weightings and adjust goals.

April 1 - April 15 — (specific date to be established by individual Department Chairs)
- Faculty shall submit Appendix F indicating their accomplishments or progress on
each goal.

May 15 — Department Chair shall address each criterion on Appendix F and return it
to the Faculty Member.

May 26 - If any area received a score of “Fails to Meet Expectations” or the Faculty
Member requests it, the Faculty Member must meet with the Department Chair
prior to May 26.

May 26 - In preparation for the next academic year, Faculty shall outline goals and

submit them electronically Geals-eutlined-and-submitted-eleetronieally-to
Department Chair, utilizing the form in Appendix F.

June 15 Faculty contracts issued.
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

ACTION ITEM 9

Approval of Revisions to Six-Year Institutional Plan

ACTION REQUESTED: On behalf of the President, I move that the Board approve the
Revisions to the Six-Year Institutional Plan, as presented.

RATIONALE: The Board of Visitors is required by the Code of Virginia to approve the
University’s Six-Year Institutional Plan. The Plan must be submitted to the State Council of
Higher Education for Virginia by July 1, 2013.

BACKGROUND: The Virginia Higher Education Opportunity Act of 2011 requires institutions
to develop Six-Year Institutional Plans. These plans, which are updated annually, must provide
strategies designed to meet the Commonwealth’s Goals in the Virginia Higher Education
Opportunity Act of 2011:

o Increase enrollment of Virginia students.

o Increase degree completion for Virginia residents who have partial credit towards a
degree.

o Increase degree completion in a timely or expedited manner.

o Improve retention and graduation rates.

o Increased degree production in the areas of science, technology, engineering, and
mathematics, and other high need areas such as the health care-related professions.

o Increase research, including regional and public-private collaboration.

o Optimal year-round utilization of resources and other efficiency reforms designed to
reduce total institutional cost.

o Technology-enhanced instruction, including course redesign, online instruction, and
resource sharing among institutions.

o Enhanced community college transfer programs and grants and other enhanced
degree path programs.

o Other incentives based on the economic opportunity metrics.

This Six-Year Institutional Plan removes the 2012-14 biennium, revises the 2016-18 biennium,
and adds the 2018-2020 biennium.

The 2014-2020 Six Year Institutional Plan will be distributed and reviewed in detail at the June
Board meeting.
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

ACTION ITEM 10

Approval of Revisions to Student Handbook

ACTION REQUESTED: On behalf of the President, I move that the Board of Visitors approve
the changes to the Student Handbook as presented.

RATIONALE: The revision of student conduct policies and procedures is necessary to maintain
community standards and to continue to educate citizen leaders for the common good. Additional
rationale is included, but it will not be included in the Student Handbook.

BACKGROUND: The Student Handbook policies and procedures must be reviewed and
updated regularly in order to maintain consistency and to ensure that policies are meeting the
needs of the students and Longwood.

Note: Proposed deletions are presented as strikethroughs and additions are presented in boldface
italics.

Rationale: Longwood University s “Distribution of Materials, Outdoor Speeches, and
Demonstrations Policy” (freedom of expression) has received challenges by outside
organizations. In consultation with the Office of the Attorney General, and after reviewing
Jreedom of expression policies at other higher education institutions, the following changes are
recommended.

Pages 76-78
NDictrih Par”

A bution-ofHittenMaterials—Outdoor-Speeches— arehes-and-Demonstration Freedomof
Expression Policy

No rights are more highly regarded at Longwood University than the First Amendment, which
guarantees freedom of speech, freedom of expression and the right to assemble peaceably.
Longwood University remains firmly committed to affording groups and individuals the
opportunity to engage in peaceful and orderly protests and demonstrations. In order to achieve
this objective, while at the same time ensuring that the University fulfills its educational mission,
the University has the responsibility to regulate the time, place, and manner of expression. This
regulation policy is structured to assure equal opportunity for all persons, to preserve order
within the campus community, to protect and to preserve University property, and to provide a
secure environment to individuals exercising freedom of expression.

The following provisions and regulations shall apply:

B) PROVISIONS: In order that the persons exercising freedom of expression not interfere with
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the operation of the University, violate state or federal law, or with the rights of others, the
following shall apply without exception to any form of expression.

: & av-obstract A0 A dstbe—reg d
least-five(5)-business-daysin-advanee: The University does not permit expression that
is not protected by law. Such expression includes, but is not limited to, defamation,
incitement to unlawful conduct, imminent threats of actual violence or harm,
obscenity, fighting words, copyright or trademark violation, criminal or civil
harassment, sexual harassment, trespass, and false advertising.

2. Use of sound amplification on campus must be registered at least three (3) five5)
business days in advance. If using sound amplification, it should not interfere with the
educational and administrative activities of the University.

3. There must be no obstruction of entrances or exits to buildings and/or activities sand

4. There may be no interference with educational and administrative activities inside or
outside of buildings.

5. There may be no attempt to prevent scheduled University ceremonies or events.

6. Malicious or unwarranted damage to or destruction of property--owned or operated by
the University or by students, faculty, staff, or visitors to the University--is prohibited.
Persons or organizations causing such damage will be held financially and legally
responsible. The group or individual may be required to provide proof of liability
insurance depending on the nature of the activity.

7. There must be compliance with all applicable state and federal laws and University rules
and regulations. Violators will be referred for appropriate legal or disciplinary action.

8. Public sidewalks and streets may not be obstructed, preventing the passage of any vehicle
or pedestrian. Illegal obstruction is a violation of Virginia Criminal Law (§ 18.2-404, Riot
and Unlawful Assembly), obstructing the free passage of others.

Regulations for individuals and organizations affiliated with the University:

A. Students, faculty, and staff wishing to give speeches, march or protest must register
with the Office of Conferences and Scheduling at least 24 hours in advance by
Sollowing standard space reservation procedures at
hittp://www.longwood.edu/scheduling/scheduling.hitm

B. If notice is given less than 24 hours in advance, the University will make every effort to
grant such a request provided that safety and security issues and logistical concerns
can be appropriately addressed.
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C. The location of the speech, march or protest will be determined by University officials
in consultation with the organizers and will be based on safety and security concerns.

Regulations for individuals and groups not affiliated with the University:

A. SPEECHES AND DEMONSTRATIONS: The open area designated for speeches and
demonstrations is the Lankford Mall which is a primary crossway on the campus and will
consist of the patio and the surrounding area located on the south side of the Student
Union. Groups may request use of this space through Conferences and Scheduling by
submitting the Event Registration Form at
http://longwood.edu/scheduling/scheduling.htm Individuals and groups may use this
area between 9 a.m. and 9 p.m., Monday — Friday, when school is in session, for
speaking, demonstrating, and other forms of expression. A request for use of this area
must be made a minimum of #hree (3) fve5) business days in advance of the event. All
structures, signs, and litter resulting from the activity must be removed from the area by
the end of the event. Groups or individuals may only use those designated areas once per
month and for a maximum period of two days.

B. DISTRIBUTION OF WRITTEN MATERIAL P&mphIets—h&&d—bes—e&eu-lraﬁ—

>
? L ’ ?

h%m#vwﬁv—bﬁgweed—edﬂ#sehedﬁhﬂg#sehedt&mg—htm In accordance w1th the Umver51ty

Posting Policy, handbills may not be placed on cars. The University maintains a position
of neutrality as to the content of any written material distributed on the campus under this

policy.

C. MARCHES: Marches may take place on streets and sidewalks of the campus between
the hours of 10 a.m. and 4 p.m., Monday — Friday, when school is in session. Requests
for a march must be scheduled a minimum of three (3) five{5) business days in advance
through Conferences and Scheduling by submitting the Event Registration Form at
http://www.longwood.edu/scheduling/scheduling.htm who will submit the plan to the
Longwood University Police Department Publie Safety-Office. Limitations may be
placed on the time, place, and manner of such an event in order to serve the interests of
safety, to prevent dlSlupthI] of the educatlonal process and to protect the rights of
others e : : :
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NEW BUSINESS



BOARD OF VISITORS
NEW BUSINESS

ACTION ITEM 11
Approval of Revisions to the Board of Visitors’ Bylaws
ACTION REQUESTED: On behalf of the Board of Visitors, | move that the revisions to the
Board of Visitors’ Bylaws be approved as presented.

RATIONALE: The Board of Visitors periodically reviews and makes changes when necessary
to its Bylaws. The proposed changes have been reviewed by the Office of the Attorney General.

BACKGROUND: Attached are copies of the current Board of Visitors Bylaws with the

proposed revisions. This copy includes strikethroughs and bold-italics. There is also a copy that
has the final proposed Bylaws for your review.
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CURRENT BOARD OF VISITORS’ BYLAWS WITH PROPOSED
REVISIONS

LONGWOOD UNIVERSITY BOARD OF VISITORS BYLAWS

ARTICLE L.

Corporate Name and Governing Body

The General Assembly has established a public corporation composed of the Board of Visitors of
Longwood University known as "The Visitors of Longwood University." The Board is the
governing body of the University and is composed of thirteen members appointed by the

Govemcn and conf rmed by the General Assembly ﬂﬁh&qﬁ&hﬁ‘eaﬁens—t%mﬁ—pew&s—&ﬂé—éﬁ&es

ARTICLE II.

Officers of the Board

Section 1. Officers. Officers of the Board of Visitors of Longwood University shall consist of a
Rector, Vice Rector, and a Secretary.

Section 2.

1. Election. The officers shall be elected at the annual meeting of the Board and
serve until the succeeding annual meeting. Prior to the annual meeting of the Board, the
Rector shall appoint a nominating committee of no fewer than three members. The
nominating committee wil shall report a recommendation of Rector, Vice Rector,
Secretary, and at-large member of the Executive Committee at the annual meeting. Other
Nominations may-be-madefrom-the-floor-by other members of the Board may be made in
open session. The vote of all members shall be evidenced in open session by hand or
voice vote. The election shall continue until a nominee has received a majority of the
votes of the Board membership. The President of the University shall serve as the
presiding officer over the election until the election of the Rector is accomplished unless
the Board directs otherwise.

2. Vacancies. A vacancy in any office shall be filled by the Board for the unexpired term,
following the procedures for regular elections, at the next regular meeting or a special
meeting called for this such purpose.

3. Term. No member of the Board shall be eligible to serve more than two consecutive
terms in office as Rector, Vice Rector, or Secretary.
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Section 3. The Rector. The Rector shall preside at all meetings of the Board of Visitors. In his*
absence, the Vice Rector will preside. Together with the Secretary, the Rector shall execute all
papers to which it is necessary to affix the seal of the University. The Rector shall be an ex
officio member of all committees of the Board.

The Rector shall have the power to appoint all committees (except the Executive Committee),
and require the proper preservation of a record of the Board's proceedings by the Secretary. Upon
the request of the Board, he shall act as its spokesman or representative. He shall perform such
additional duties as may be required by law or by the direction of the Board.

Whenever the office of the President becomes vacant or a vacancy is imminent, the Rector shall
appoint a special committee from among the membership of the Board to seek and recommend
to the Board a person to fill the vacancy. This special committee may be chaired by the Rector,
and the committee shall consist of no fewer than five members.

Section 4. The Vice Rector. In the absence or inability of the Rector to discharge the duties of
his office, all the duties pertaining to the office of Rector shall develve-upen pass to and be
executed by the Vice Rector.

Section 5. The Secretary. The Secretary shall see that a faithful record of all proceedings and
actions of the Board and its committees are properly recorded and maintained; shall give notice
of time and place for holding meetings; and shall see that all documents entrusted to his care are
filed and safely kept at the University. The papers so preserved shall at all times be available for
inspection by members of the Board. The Secretary shall see that minutes of Board meetings are
mailed to Board members within ten working days after the meetings and that the minutes
indicate the names of the persons making and seconding motions. The Secretary or his designee
shall promptly post minutes of Board meetings on the Longwood University website. In the
absence or inability of the Secretary to discharge the duties of his office, the Vice Rector shall
perform the duties of Secretary.

*The masculine pronoun, used throughout the bylaws, is intended to denote both sexes.

ARTICLE III.

Meetings

Section 1. The annual meeting of the Board shall be held at the June meeting. Other regular
meetings of the Board for the ensuing year shall be established at the annual meeting. The Board
may subsequently reschedule such meetings. The-meetings-may-be-held-off-campus-at-the

.........
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Section 2. Special meetings of the Board may be called by the Rector or by any three Board
members and shall be held at such dates, times, and places specified in the call for the special
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meeting. No matter may be considered at any special meeting which was not included in the call,
except by a two thirds vote of the members present at such meeting.

Section 3. Notice of regular meetings and of special meetings shall be mailed by the Secretary to
the address of each member as contained in the current edition of the Board manual at least
seven calendar days prior to such meeting.

Section 4. A quorum at any meeting of the Board shall consist of a majority of all of the
members then in office. Unless otherwise provided by law or these bylaws, a majority of such
quorum shall decide any question which may come before the meeting.

Section 5. The parliamentary procedures of the Board shall be governed by Robert's Rules of
Order Newly Revised.

Section 6. Unless otherwise exempted by state or federal law, all meetings of the Board or
Board committees shall be open to the public.

Section 7. The Board shall notify and invite the Attorney General’s appointee or representative
to all meetings of the Board, executive committee, and Board's committees.

Section 8. All votes of the Board, executive committee, or Board's committees shall take place
in an open meeting.

ARTICLE IV.

Access to the Board of Visitors

The Board of Vlsltors wishes to encourage communication among all const1tuenc1es of the

eside S nel-to-be-used-for these-de e-Board- Accordlngly, each
meetlng of the Board shall 1nclude an opportumty for members of the public and University
community to address the Board.

ARTICLE V.

Committees
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substitute-for-him-when-necessary: Committee meetings may be called by the chairman,

Rector, or two committee members thereof. The Rector shall appoint the chair of each
committee, and the chair of each committee shall appoint a vice chair to substitute for him
when necessary. At any meeting of the committees, the chair or vice chair and one other
committee member shall constitute a quorum. To be effective, any action of the committee
must be authorized by the affirmative vote of a majority of the members thereof present at the
meeting.

1. The Executive Committee. The Executive Committee shall consist of the officers of the
Board, a member at large and the outgoing Rector. The Executive Committee shall meet between
regular meetings of the Board or at the call of the Rector. The Committee shall report its actions
to the full Board at the Board's next meeting;regular-or-speeial.

2. The Audit Committee. The Audit Committee shall consist of the members of the Executive
Comm1ttee The Comm1ttee and the full Board shall recelve and rev1ew reports from the Intemal

SURtS ¥ dn each-annual audit: The Audtt Commmee sltall review and
approve the annual audit plan The chanman shall report to the full Board and will serve as
reviewer in the evaluation process of the Internal Auditor.

3.0ther Standing Committees. In consultation with the Board, the Rector may appoint such
other standing committees as necessary.

4. Ad Hoc Committees. The Rector may appoint ad hoc committees as necessary.

ARTICLE VI.

The President of the University

Section 1. The Board shall appoint the President of the University who shall serve at the pleasure
of the Board. The President shall be the chief executive, administrative and academic officer of
the University.

Section 2. Personnel actions by the President relating to the faculty, administrative officers,
and classified personnel will be included in the scheduled reports submitted to the Board.
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Section 3.

The Board shall evaluate the performance of the President at regularly scheduled intervals, to
be determined by the Rector and the President. Prior to such evaluation, the Executive
Committee shall prepare a written evaluation which will be presented to the full Board of
Visitors at the Spring meeting. The Rector will present the evaluation to the President. The
Rector shall advise the Budget Committee of the Longwood University Foundation,

Incorporated, of the results of such performance evaluation.
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Section 4. The President may be terminated only upon a vote of 2/3 of all Board members.

ARTICLE VII.

Internal Auditor

Section 1. The Board shall appoint the Internal Auditor for the University who shall serve and
report directly to the Board, while reporting administratively to the President. The Board alone
has the duty to hire or terminate the Internal Auditor. Any change in employment status by the
Internal Auditor must be submitted to the Rector. The Rector shall immediately notify the other
Board members shall-be-netified of such change in employment status. When there is a vacancy
in this position, the Rector shall appoint a committee to seek and recommend a person to fill the
vacancy. The final candidates shall be interviewed by the Board of Visitors Executive
Committee.

ARTICLE VIIL

Names of Buildings
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ARTICLE IX.

Real Estate
The Board must shall approve the sale, exchange, or disposal of all real estate belonging to the

University. Approval of the Governor and other appropriate State agencies shall be obtained
when necessary.

ARTICLE X.

Curriculum

The Board shall approve all degree programs for the University.

Withind sormiof ]
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ARTICLE XI.

Admissions and Degrees

Section 1. The President shall recommend to the Board, for its approval, all entrance
requirements and admissions policies for students. The President shall, on behalf of the Board,
confer and award degrees upon the successful completion of all required degree work.

Section 2. The Board delegates general authority to the President to award unfunded
scholarships to undergraduate students and to award State student loan funds to undergraduate
students in conformity with the law and Federal student loan funds as they become available.
Section 3. The Board may award honorary degrees to recognize outstanding service or

contributions to the University. Such recognition will be considered only in exceptional
circumstances. Procedures for selecting recipients will be determined by the Board.

ARTICLE XII.

Long Range Planning
Section 1. The Board may require the President to prepare for its approval a long range master

plan covering all operations of the University and taking into account current and future needs of
the University.
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Section 2. Any site plan for the University must be approved by the Board; once approved, it
remams the ofﬁc1al site plan untll modlﬁed by the Board JEhe-Pfesfdent—has—autheﬁt-y—aﬁef

£ PP < 3 S

ARTICLE XIII.

Budget and Finance

Budgets for the University must be approved by the Board prior to presentation to any
other State agency.

ARTICLE XIV.

Faculty, Student, and Alumni Representatives

A designated faculty member (elected by the faculty), the President of the Student Body, the
President of the Alumni Association, a representative of the Longwood Foundation Board, and a
representatlve of the Real Estate Foundation may sit w1th the Board in open session (and in
closed session by invitation of the Board), and when :
they may speak on matters of which they have special knowledge and ask questlons Wthh may
be of concern to the entities they represent. They are not deemed to be members of the Board and
they shall have no vote.

ARTICLE XV.

Amendments

The bylaws may be amended or repealed by a majority vote of the members of the Board at any
annual, special, or regular meeting of the Board when notice of proposed amendment or repeal
has been given in the notice of the meeting as provided for in Article III. Unless otherwise
directed by the Board, these by laws and all amendments, revisions or additions thereto shall go
into effect immediately upon adoption.
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PROPOSED BOARD OF VISITORS’ BYLAWS
LONGWOOD UNIVERSITY BOARD OF VISITORS BYLAWS

ARTICLE L.

Corporate Name and Governing Body

The General Assembly has established a public corporation composed of the Board of Visitors of
Longwood University known as "The Visitors of Longwood University." The Board is the
governing body of the University and is composed of thirteen members appointed by the
Governor and confirmed by the General Assembly.

ARTICLE II.

Officers of the Board

Section 1. Officers. Officers of the Board of Visitors of Longwood University shall consist of a
Rector, Vice Rector, and a Secretary.

Section 2.

1. Election. The officers shall be elected at the annual meeting of the Board and
serve until the succeeding annual meeting. Prior to the annual meeting of the Board, the
Rector shall appoint a nominating committee of no fewer than three members. The
nominating committee shall report a recommendation of Rector, Vice Rector, Secretary,
and at large member of the Executive Committee at the annual meeting. Nominations by
other members of the Board may be made in open session. The vote of all members shall
be evidenced in open session by hand or voice vote. The election shall continue until a
nominee has received a majority of the votes of the Board membership. The President of
the University shall serve as the presiding officer over the election until the election of
the Rector is accomplished unless the Board directs otherwise.

2. Vacancies. A vacancy in any office shall be filled by the Board for the unexpired term,
following the procedures for regular elections, at the next regular meeting or a special
meeting called for such purpose.

3. Term. No member of the Board shall be eligible to serve more than two consecutive
terms in office as Rector, Vice Rector, or Secretary.

Section 3. The Rector. The Rector shall preside at all meetings of the Board of Visitors. In his*
absence, the Vice Rector will preside. Together with the Secretary, the Rector shall execute all
papers to which it is necessary to affix the seal of the University. The Rector shall be an ex
officio member of all committees of the Board.

The Rector shall have the power to appoint all committees (except the Executive Committee),
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and require the proper preservation of a record of the Board's proceedings by the Secretary. Upon
the request of the Board, he shall act as its spokesman or representative. He shall perform such
additional duties as may be required by law or by the direction of the Board.

Whenever the office of the President becomes vacant or a vacancy is imminent, the Rector shall
appoint a special committee from among the membership of the Board to seek and recommend
to the Board a person to fill the vacancy. This special committee may be chaired by the Rector,
and the committee shall consist of no fewer than five members.

Section 4. The Vice Rector. In the absence or inability of the Rector to discharge the duties of
his office, all the duties pertaining to the office of Rector shall pass to and be executed by the
Vice Rector.

Section 5. The Secretary. The Secretary shall see that a faithful record of all proceedings and
actions of the Board and its committees are properly recorded and maintained; shall give notice
of time and place for holding meetings; and shall see that all documents entrusted to his care are
filed and safely kept at the University. The papers so preserved shall at all times be available for
inspection by members of the Board. The Secretary shall see that minutes of Board meetings are
mailed to Board members within ten working days after the meetings and that the minutes
indicate the names of the persons making and seconding motions. The Secretary or his designee
shall promptly post minutes of Board meetings on the Longwood University website. In the
absence or inability of the Secretary to discharge the duties of his office, the Vice Rector shall
perform the duties of Secretary.

*The masculine pronoun, used throughout the bylaws, is intended to denote both sexes.

ARTICLE III.

Meetings

Section 1. The annual meeting of the Board shall be held at the June meeting. Other regular
meetings of the Board for the ensuing year shall be established at the annual meeting. The Board
may subsequently reschedule such meetings

Section 2. Special meetings of the Board may be called by the Rector or by any three Board
members and shall be held at such dates, times, and places specified in the call for the special
meeting. No matter may be considered at any special meeting which was not included in the call,
except by a two thirds vote of the members present at such meeting.

Section 3. Notice of regular meetings and of special meetings shall be mailed by the Secretary to

the address of each member as contained in the current edition of the Board manual at least
seven calendar days prior to such meeting.
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Section 4. A quorum at any meeting of the Board shall consist of a majority of all of the
members then in office. Unless otherwise provided by law or these bylaws, a majority of such
quorum shall decide any question which may come before the meeting.

Section 5. The parliamentary procedures of the Board shall be governed by Robert's Rules of
Order Newly Revised.

Section 6. Unless otherwise exempted by state or federal law, all meetings of the Board or Board
committees shall be open to the public.

Section 7. The Board shall notify and invite the Attorney General’s appointee or representative
to all meetings of the Board, executive committee, and Board's committees.

Section 8. All votes of the Board, executive committee, or Board's committees shall take place in
an open meeting.

ARTICLE IV.

Access to the Board of Visitors

The Board of Visitors wishes to encourage communication among all constituencies of the
University community. Accordingly, each meeting of the Board shall include an opportunity for
members of the public and University community to address the Board.

ARTICLE V.

Committees

Committee meetings may be called by the chairman, Rector, or two committee members thereof.
The Rector shall appoint the chair of each committee, and the chair of each committee shall
appoint a vice chair to substitute for him when necessary. At any meeting of the committees, the
chair or vice chair and one other committee member shall constitute a quorum. To be effective,
any action of the committee must be authorized by the affirmative vote of a majority of the
members thereof present at the meeting.

1. The Executive Committee. The Executive Committee shall consist of the officers of the
Board, a member at large and the outgoing Rector. The Executive Committee shall meet between
regular meetings of the Board or at the call of the Rector. The Committee shall report its actions
to the full Board at the Board's next meeting.

2. The Audit Committee. The Audit Committee shall consist of the members of the Executive
Committee. The Committee and the full Board shall receive and review reports from the Internal
Auditor at each Board meeting. The Audit Committee shall review and approve the annual audit
plan. The chairman shall report to the full Board and will serve as reviewer in the evaluation
process of the Internal Auditor.
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3.0ther Standing Committees. In consultation with the Board, the Rector may appoint such
other standing committees as necessary.

4. Ad Hoc Committees. The Rector may appoint ad hoc committees as necessary.

ARTICLE VL

The President of the University

Section 1. The Board shall appoint the President of the University who shall serve at the pleasure
of the Board. The President shall be the chief executive, administrative and academic officer of
the University.

Section 2. Personnel actions by the President relating to the faculty, administrative officers, and
classified personnel will be included in the scheduled reports submitted to the Board.

Section 3. The Board shall evaluate the performance of the President at regularly scheduled
intervals, to be determined by the Rector and the President. Prior to such evaluation, the
Executive Committee shall prepare a written evaluation which will be presented to the full Board
of Visitors at the Spring meeting. The Rector will present the evaluation to the President. The
Rector shall advise the Budget Committee of the Longwood University Foundation,
Incorporated, of the results of such performance evaluation.

Section 4. The President may be terminated only upon a vote of 2/3 of all Board members.

ARTICLE VII.

Internal Auditor

Section 1. The Board shall appoint the Internal Auditor for the University who shall serve and
report directly to the Board, while reporting administratively to the President. The Board alone
has the duty to hire or terminate the Internal Auditor. Any change in employment status by the
Internal Auditor must be submitted to the Rector. The Rector shall immediately notify the other
Board members of such change in employment status. When there is a vacancy in this position,

the Rector shall appoint a committee to seek and recommend a person to fill the vacancy. The
final candidates shall be interviewed by the Board of Visitors Executive Committee.

ARTICLE VIIL

Names of Buildings

The names of all buildings, rooms and outdoor areas must be approved by the Board.

ARTICLE IX.
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Real Estate
The Board shall approve the sale, exchange, or disposal of all real estate belonging to the

University. Approval of the Governor and other appropriate State agencies shall be obtained
when necessary.

ARTICLE X.

Curriculum

The Board shall approve all degree programs for the University.

ARTICLE XI.

Admissions and Degrees

Section 1. The President shall recommend to the Board, for its approval, all entrance
requirements and admissions policies for students. The President shall, on behalf of the Board,
confer and award degrees upon the successful completion of all required degree work.

Section 2. The Board delegates general authority to the President to award unfunded
scholarships to undergraduate students and to award State student loan funds to undergraduate
students in conformity with the law and Federal student loan funds as they become available.
Section 3. The Board may award honorary degrees to recognize outstanding service or

contributions to the University. Such recognition will be considered only in exceptional
circumstances. Procedures for selecting recipients will be determined by the Board.

ARTICLE XII.

Long Range Planning

Section 1. The Board may require the President to prepare for its approval a long range master
plan covering all operations of the University and taking into account current and future needs of
the University.

Section 2. Any site plan for the University must be approved by the Board; once approved, it
remains the official site plan until modified by the Board.

ARTICLE XIII.

Budget and Finance
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Budgets for the University must be approved by the Board prior to presentation to any
other State agency.

ARTICLE XIV.

Faculty, Student, and Alumni Representatives

A designated faculty member (elected by the faculty), the President of the Student Body, the
President of the Alumni Association, a representative of the Longwood Foundation Board, and a
representative of the Real Estate Foundation may sit with the Board in open session (and in
closed session by invitation of the Board), and they may speak on matters of which they have
special knowledge and ask questions which may be of concern to the entities they represent.
They are not deemed to be members of the Board and they shall have no vote.

ARTICLE XV,

Amendments

The bylaws may be amended or repealed by a majority vote of the members of the Board at any
annual, special, or regular meeting of the Board when notice of proposed amendment or repeal
has been given in the notice of the meeting as provided for in Article III. Unless otherwise
directed by the Board, these by laws and all amendments, revisions or additions thereto shall go
into effect immediately upon adoption.
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